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THIRD REGULAR  OPEN MEETING OF THE THIRD LAGUNA HILLS MUTUAL
BOARD OF DIRECTORS A CALIFORNIA NON-PROFIT MUTUAL BENEFIT

CORPORATION

Thursday, November 16, 2017 - 9:00 AM
Laguna Woods Village Community Center Board Room 24351 El Toro Road

NOTICE OF MEETING AND AGENDA

1. Call meeting to order / Establish Quorum

2. Pledge of Allegiance

3. Acknowledge Media

4. Approval of Agenda

5. Approval of Minutes
5a. October 5, 2017 Special Open Session – Annual Meeting

5b. October 5, 2017 Special Open Session – Organizational Meeting

5c. October 17, 2017, Regular Open Meeting

5d. October 20, 2017 Special Open Session

5e. October 20, 2017 Special Open Session - Strategic Plan

6. Report of the Chair

7. Open Forum (Three Minutes per Speaker) - At this time Members may address
the Board of Directors regarding items not on the agenda and within the jurisdiction
of this Board of Directors. There is a maximum time limit of three minutes per
speaker and a speaker may only address the Board once during this period.  The
Board reserves the right to limit the total amount of time allotted for the Open Forum.

8. Responses to Open Forum Speakers
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9. Update from VMS - Donna Dwaileebe

10. CEO Report

11. Consent Calendar - All matters listed under the Consent Calendar are
recommended for action by committees and will be enacted by the Board by one
motion. In the event that an item is removed from the Consent Calendar by
members of the Board, such item(s) shall be the subject of further discussion and
action by the Board.
11a. Architectural Control and Standards Committee Recommendations:

2245-A - Approve Room Addition on Patio

5037 - Approve Converting Glass Widescreen into Room Addition; Remove
Existing Column and Decorative Beam at Front Entry

5176 - Approve Room Extension on Patio and Private Garden; Laundry
Room Installation in Garage

11b. Landscape Committee Recommendations:

3110-D Deny Request for Tree Removal

5284 Deny Request for Tree Removal 

5509 Deny  Request for Tree Removal

5519-3C Deny Request for Tree Removal

11c. Finance Committee Recommendations:

Approval of Resolution to Record Lien against Member’s ID; 931-580-84

Approval of Resolution to File in Small Claims court against Member’s ID; 
932-600-04

12. Unfinished Business
12a. Introduce a Resolution including Amendments to the Golf Cart Policies and

Procedures (initial notification - postpone 30-days for Member comments
and suggestions to conform to the notification requirement)

12b. Introduce a Resolution including Amendments to the Plug in Vehicle Policies
and Procedures (initial notification - postpone 30-days for Member
comments and suggestions to conform to the notification requirement)

12c. Introduce a Resolution including Amendments to the Lease Policy  (initial
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notification - postpone 30-days for Member comments and suggestions to
conform to the notification requirement)

12d. Entertain a Motion to Approve Committee Assignments for Third and GRF

13. New Business
13a. Entertain a Motion to Approve Trash Chute Cleaning for an Amount not to

Exceed $30,000

14. Committee Reports - Before an action item is open for discussion a motion and a
second must be recognized by the Chair.  After the Board discusses the issue, the
Chair will open the floor to the audience for comment.  A Member may only address
the Chair once for each agenda item. There is a maximum time limit of three
minutes on items before the Board. The Board reserves the right to limit the total
amount of time allotted.
14a. Report of the Finance Committee / Financial Report - Director Parsons -

Next Meeting December 5, 2017, at 1:30 PM in the Sycamore Room

14b. Report of the Architectural and Standards Committee - Director Moldow -
Next Meeting November 27, 2017, at 1:00 PM in the Board Room

14c. Report of the Maintenance and Construction Committee -  Director Moldow -
Next Meeting January 8, 2017, at 1:00 PM in the Board Room Report of 

the Parking Task Force - Director Frankel

Report of the Garden Villa Golf Cart Task Force - Director Walsh

14d. Report of the Landscape Committee - Director Tung - Next Meeting
December 7, 2017, at 9:00 AM in the Board Room

14e. Report of the Laguna Woods Village Traffic Hearings - Director Zalon - Next
Hearing November 22, 2017, at 9:00 AM and 1:00 PM in the Board Room

14f. Report of the Communications Committee - Director Baum - Next Meeting
December 27, 2017, at 1:30 PM in the Sycamore Room

14g. Report of the Energy and Technology Committee - Director Walsh - Next
Meeting December 5, 2017, at 10:00 AM in the Cypress Room

14h. Report of the Water Committee - Director Tung - Next Meeting TBD

14i. Report of the Resident Policy and Compliance Task Force - Director Baum -
Next Meeting TBD
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15. GRF Committee Hightlights
15a. Community Activities Committee - Next Meeting December 14, 2017, at 2:00

PM in the Board Room

15b. Finance Committee - Next Meeting December 20, 2017, at 1:30 PM in the
Board Room

15c. Landscape Committee - Next Meeting January 18, 2017, at 9:00 AM in the
Board Room

15d. Maintenance & Construction Committee - Next Meeting January 10, 2017  at
9:00 AM in the Board Room

15e. Media and Communications Committee - Next Meeting December 18, 2017
at 1:30 PM in the Board Room

15f. Mobility and Vehicles Committee - Next meeting December 4, 2017, at 1:30
PM in the Board Room

15g. Security and Community Access Committee - Next Meeting December 21,
2017, at 1:30 PM in the Board Room

15h. PAC Ad Hoc Committee – Next Meeting TBD

16. Future Agenda Items

17. Director's Comments

18. Recess - At this time the Meeting will recess for lunch and reconvene to Executive
Session to discuss the following matters per California Civil Code §4935.  

Closed Executive Session Agenda - 
Approval of Agenda
Approval of the Following Meeting Minutes;
(a) October 17, 2017 - Regular Executive Session
(b) October 20, 2017 - Special Executive Session 
Discuss and Consider Member Matters
Discuss Personnel Matters
Discuss and Consider Contractual Matters
Discuss and Consider Litigation Matters

19. Adjourn



MINUTES OF THE FORTY-SEVENTH ANNUAL MEETING  
OF THE MEMBERS OF THIRD LAGUNA HILLS MUTUAL 

A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION 

October 5, 2017 

The Annual Meeting of the Members of Third Laguna Hills Mutual, a California non-
profit mutual benefit corporation, was held on Thursday, October 5, 2017, at 9:30 AM, in 
the Board Room 24351 El Toro Road, Laguna Woods, California. 

Directors Present: Rosemarie diLorenzo, James Tung, Bill Walsh, Burt Baum, 
Steve Parsons, John Frankel, Bert Moldow, Annette Sabol-
Soule, Susan Caine, Jules Zalon and Bunny Carpenter 

Directors Absent: None 

Staff Present: Brad Hudson, Lori Moss, Leslie Cameron and Chris Spahr 

Other Present: GRF: Katherine Freshley and Diane Phelps, United: Janey 
Dorrell and VMS: Dennis O’Connor 
Legal Counsel, Sandra L. Gottlieb, Esq. of Swedelson 
Gottlieb 

1. Call to Order / Establish a Quorum
Rosemarie diLorenzo, President of the Corporation, chaired and opened the meeting, 
and stated that it was a Regular Meeting held pursuant to notice duly given.  A quorum 
was established, and the meeting was called to order at 9:30 A.M.   

2. Pledge of Allegiance
Director Bill Walsh led the Membership in the Pledge of Allegiance to the Flag. 

3. Approval of the Agenda
Without objection, the Agenda was approved as written.  

4. Approval of the Minutes
Without objection, the minutes of the October 6, 2016, 46th Annual Meeting of Members, 
was approved as written.   
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Third Laguna Hills Mutual  October 5, 2017 
Minutes of the 47th Annual Meeting of Members 
Page 2 of 3 
 
5. Acknowledgement of Media 
The Village Television Camera Crew was acknowledged along with the press. 
 
6. Chair Remarks 
President diLorenzo thanked those who sent flowers and condolences to her, and she 
explained the Annual Meeting process. 
 
7. Election Results and Re-Elected Directors 
Bunny Carpenter (term expires 2020) 
John Frankel (term expires 2020) 
James Tung (term expires 2020) 
Annette Sabol Soule (term expires 2020) 
 
8. Introduction of Continuing Directors 
Secretary, Baum introduced the continuing Board Members 
William Walsh (term expires 2018)    
Burt Baum (term expires 2018)    
Jules Zalon (term expires 2018) 
Rosemarie diLorenzo (term expires 2019) 
Bert Moldow (term expires 2019)  
Steven Parsons (term expires 2019) 
Susan Caine (term expires 2019) 
 
9. Acknowledgement of Inspector of Election 
Director Baum acknowledged Dan Pabich from Martin & Chapman as the Inspector of 
Election and thanked the volunteers who were involved in the ballot counts. 
 
10. Reports by Committee and Board Members 
Director Walsh introduced the Third Mutual’s Committees and Task Forces. The Board 
gave reports on the year to date accomplishments. 
 
Chair, diLorenzo thanked Third’s VMS representatives; Directors Dennis O’Connor, 
Marcy Sheinwold and Donna Dwaileebe for their support and updates in 2017. 
 
11. Audience Questions and Statements 
Lynn Jarrett (4010-1C) expressed thanks to the Board for the support given to the 
Garden Villas Association. She also thanked staff for their efforts. 
 
Scott Richman (3345-A) thanked the Board for their service, complimented the Board 
for their work on Solar and contract / purchasing reform and commented on needed 
operational improvements. 
 
Denise Richman (3345-A) spoke about the PC and Mac Center. 
 
Director diLorenzo, Director Baum and Mr. Hudson responded to Member statements 

Agenda Item # 5a 
Page 2 of 3



Third Laguna Hills Mutual October 5, 2017 
Minutes of the 47th Annual Meeting of Members 
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There being no further business to come before the Board of Directors, the meeting was 
adjourned at 11:01 AM. 
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RESOLUTION 03-17-XXX 
Variance Request 

WHEREAS, Ms. Margaret D. Jefferson of 2245-A Via Mariposa East of Third Laguna 
Hills Mutual, submitted a request for a variance to construct a room addition onto the 
rear patio and said alteration shall be constructed on  Exclusive Use Common Area as 
defined in the Declaration of Covenants, Conditions and Restrictions (CC&Rs); and 

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has considered 
the request utilizing the Common Area Use Policy as approved by the Board via 
Resolution 03-17-77, as revised in accordance with California Civil Code § 4600 on July 
20, 2017; and 

NOW THEREFORE BE IT RESOLVED, on November 16, 2017, the Board of Directors 
hereby approves the request for the variance to grant exclusive use of the subject 
common area to the requesting member with the condition that the proposed alteration 
is constructed in accordance with the following criteria: 

1. No improvement shall be installed, constructed, modified or altered at Manor 2245-
A, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual’s Alteration Standards, the Architectural Control and Standards
Committee (“ACSC”). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property,
the Owner or Owners (“Owner”) agrees to comply with the Mutual’s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms
of the approval.

2. A Mutual Consent for Manor Alterations has been granted at 2245-A for a Room
Addition onto Rear Patio, subject to the attached approved plans and is subject
to the final inspection by the Division.  Any variations to the approved attached
plans are not allowed and could result in a stop work notice and/or severe fines to
the Member.

3. Owner hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division,
and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
installed without approval or modifying an improvement to bring the same into
compliance with the terms of the approval.
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4. All costs for maintenance, repair, renovation, replacement or removal of the 
improvement, present and future, are the responsibility of the Property’s Owner at 
2245-A and all future Owners at 2245-A. 

 
5. Owner shall be responsible for all activity by contractors, subcontractors, material 

suppliers and their employees and agents and any others who perform work on the 
Property, including any violation of the Mutual’s Governing Documents, including, 
but not limited to, traffic and parking violations, maintenance of a clean job site at 
all times, and use of Mutual property for storage of equipment or materials without 
prior approval. Owner acknowledges and agrees that all such persons are his/her 
invitees. Owner shall be responsible for informing all his/her invitees of the 
Mutual’s Rules and Regulations. Owner shall be liable for any violation of the 
Mutual’s Governing Documents by any invitee, including any fine, assessment, or 
other charge levied in connection therewith. 

 
6. Member is responsible for following the gate clearance process 

(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invites. 
 

7. Owner’s contractors and other invitees shall travel to and from the job site by the 
most direct route available and are not authorized to use Mutual recreational 
facilities or other amenities while they are in the Village for performance of work in 
connection with the Property. 
 

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

 
9. Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc., at the 

Division office located in the Laguna Woods Village Community Center, an 
executed and notarized “Recordable Common Area Agreement” for a proposed 
improvement that would utilize any portion of the Mutual’s Common Area. Prior to 
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common 
Area Agreement” must be filed with the Orange County Clerk/Recorder.  

 
10. A City of Laguna Woods permit is required, which may include the requirement to 

obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for Manor 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks.  
 

11. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of 
unit specific plans prepared by a licensed architect or structural engineer depicting 
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the proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  

 
12. Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a 

Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the 
Division.  All roof tie-ins must be performed by a C-39 Licensed Contractor.  The 
Owner may hire a C-39 Licensed Contractor of his/her own choice to perform roof 
tie-ins for the installation of solar panels on all roof types except PVC Cool Roofs. 
For PVC Cool Roofs, regardless of the roof type, all tie-ins must be performed by 
the Mutual’s roofing contractor at the Owner’s expense. All tie-ins may only be 
made to sound structural elements. Existing structural elements proposed to be 
tied to, which exhibit signs of dry rot or other structural defects, must first be 
replaced or repaired at the Owner’s expense during construction of the 
improvement.    

 
13. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered 

exterior surface should match the building color; vinyl fence/gate will be either 
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the 
approved colors and materials are identified at Resident Services located at the 
Community Center first floor. 

 
14. All improvements must be installed in accordance with the California State Building 

Code, and the published Mutual Architectural Alterations Standards. See 
http://www.lagunawoodsvillage.com.  

 
15. During construction, work hours established by the Mutual and the Noise 

Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered 
to at all times. 
 

16. During construction, both the Mutual Consent for Manor Alterations and the City 
Building Permit must be on display for public view at all times in a location 
approved by the Division. 
 

17. It is mandatory that no waste or materials associated with the construction be 
dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor.    
 

18. The Mutual Consent for Manor Alterations expires six months after the date of 
approval, unless an application is submitted with fees and approved by the Division 
for an extension.  Only one extension for a maximum of an additional six months 
may be granted. 
 

19. Violations of the forgoing conditions or the Mutual’s Governing Documents (See 
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the 
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approved plans, excessive noise, illegal dumping, or working after hours, will result 
in disciplinary action, which could result in a stop work notice, loss of privileges 
and/or severe fines to the Owner Member.  Such fines left unpaid will result in 
forfeiture of a portion or all of the Conformance Deposit required above or other 
legal remedy.  

20. Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’s improvements and
installation, construction, design and maintenance of same.

21. The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for Mutual
Consent.

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 
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RESOLUTION 03-17-XXX 
Variance Request 

 

WHEREAS, Mr. Reza Karimi of 5037 Avenida del Sol of Third Laguna Hills Mutual, 
submitted a request for a variance to convert a glass windscreen into a room addition, 
to remove an existing column and decorative beam at the front entry, and said 
alterations shall be constructed on Exclusive Use Common Area as defined in the 
Declaration of Covenants, Conditions and Restrictions (CC&Rs); and 

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has considered 
the request, utilizing the Common Area Use Policy as approved by the Board via 
Resolution 03-17-77, as revised in accordance with California Civil Code § 4600 on July 
20, 2017; and 

NOW THEREFORE BE IT RESOLVED, on November 16, 2017, the Board of Directors 
hereby approves the request for the variance to grant exclusive use of the subject 
common area to the requesting member with the condition that the proposed alterations 
are constructed in accordance with the following criteria: 

1. The decorative brick work must be consistent along the front of unit. All three 
sections must match in shape (arched or squared).  

2. No improvement shall be installed, constructed, modified or altered at Manor 5037, 
(“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a 
Mutual Consent for Manor Alterations application for the improvement has been 
made to, and approved, in writing, by, the Village Management Services, Inc. 
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance 
from the Mutual’s Alteration Standards, the Architectural Control and Standards 
Committee (“ACSC”). In the event written permission is given for the installation, 
construction, modification or alteration of any improvement(s) upon the Property, 
the Owner or Owners (“Owner”) agrees to comply with the Mutual’s Governing 
Documents and any specific terms or conditions imposed, and that the installation, 
construction, modification or alteration shall be in strict compliance with the terms 
of the approval. 

3. A Mutual Consent for Manor Alterations has been granted at 5037 for Converting 
Glass Windscreen into Room Addition and Remove Existing Column and 
Decorative Beam at Front Entry, subject to the attached plans stamped 
approved and are subject to the final inspection by the Division.  Any variations to 
the approved attached plans are not allowed and could result in a stop work notice 
and/or severe fines to the Member.  

4. Owner hereby consents to and grants to the Mutual and the Division, and their 
representatives, a right of entry upon the Property at any time to be used to inspect 
the Property and the improvements thereon and for the Mutual and the Division, 
and their representatives and contractors to remedy any violation upon the 
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Property, including, but not limited to, removing trash, removing any improvement 
installed without approval or modifying an improvement to bring the same into 
compliance with the terms of the approval. 

5. All costs for maintenance, repair, renovation, replacement or removal of the 
improvement, present and future, are the responsibility of the Property’s Owner at 
5037 and all future Mutual members at 5037. 

6. Owner shall be responsible for all activity by contractors, subcontractors, material 
suppliers and their employees and agents and any others who perform work on the 
Property, including any violation of the Mutual’s Governing Documents, including, 
but not limited to, traffic and parking violations, maintenance of a clean job site at 
all times, and use of Mutual property for storage of equipment or materials without 
prior approval.   Owner acknowledges and agrees that all such persons are his/her 
invitees. Owner shall be responsible for informing all his/her invitees of the 
Mutual’s Rules and Regulations. Owner shall be liable for any violation of the 
Mutual’s Governing Documents by any invitee, including any fine, assessment or 
other charge levied in connection therewith. 

7. Member is responsible for following the gate clearance process 
(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invites. 

8. Owner’s contractors and other invitees shall travel to and from the job site by the 
most direct route available and are not authorized to use Mutual recreational 
facilities or other amenities while they are in the Village for performance of work in 
connection with the Property. 

9. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 
 

10. Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc., at the 
Division office located in the Laguna Woods Village Community Center, an 
executed and notarized “Recordable Common Area Agreement” for a proposed 
improvement that would utilize any portion of the Mutual’s Common Area. Prior to 
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common 
Area Agreement” must be filed with the Orange County Clerk/Recorder.  
 

11. A City of Laguna Woods permit is required, which may include the requirement to 
obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for Manor 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks.  
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12. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of 
unit specific plans prepared by a licensed architect or structural engineer depicting 
the proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  
 

13. Prior to the Issuance of a Mutual Consent for Manor Alterations, the Owner must 
have conducted an inspection of the waste lines, by a VMS Plumber, to assure no 
repairs are needed.  The inspection will be a chargeable service to the 
Owner.  Inspection appointments are to be made with Resident Services, by 
authorized persons only.  Findings from the video inspection will be recorded on 
the chargeable service ticket for Manor Alterations staff to review. 
 

14. Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a 
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the 
Division.  All roof tie-ins must be performed by a C-39 Licensed Contractor.  The 
Owner may hire a C-39 Licensed Contractor of his/her own choice to perform roof 
tie-ins for the installation of solar panels on all roof types except PVC Cool Roofs. 
For PVC Cool Roofs, regardless of the roof type, all tie-ins must be performed by 
the Mutual’s roofing contractor at the Owner’s expense. All tie-ins may only be 
made to sound structural elements. Existing structural elements proposed to be 
tied to, which exhibit signs of dry rot or other structural defects, must first be 
replaced or repaired at the Owner’s expense during construction of the 
improvement.    

 
15. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered 

exterior surface should match the Building color; vinyl fence/gate will be either 
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the 
approved colors and materials are identified at Resident Services, located at the 
Community Center ground floor.  

16. All improvements must be installed in accordance with the California State Building 
Code, and the published Mutual Architectural Alterations Standards. See 
http://www.lagunawoodsvillage.com.  

 
17. During construction, work hours established by the Mutual and the Noise 

Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered 
to at all times. 

18. During construction, both the Mutual Consent for Manor Alterations and the City 
Building Permit must be on display for public view at all times in a location 
approved by the Division. 

19. It is mandatory that no waste or materials associated with the construction be 
dumped in the Village trash bins; such waste or materials associated with the 
construction must be disposed of offsite by the contractor.    
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20. The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension.  Only one extension, for a maximum of an additional six months,
may be granted.

21. Violations of the forgoing conditions or the Mutual’s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member.  Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

22. Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’s improvements and
installation, construction, design and maintenance of same.

23. The Mutual Consent Applicant or Acting Agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for Mutual
Consent.

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 
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RESOLUTION 03-17-XXX 

Variance Request 

WHEREAS, Mr. Michael H. Plean of 5176 Calzado of Third Laguna Hills Mutual, 
submitted a request for a variance for a room extension on the patio and private garden; 
a laundry room installation in the garage and said alterations shall be constructed on 
Common Area as defined in the Declaration of Covenants, Conditions and Restrictions 
(CC&Rs); and 

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has considered 
the request, utilizing the Common Area Use Policy as approved by the Board via 
Resolution 03-17-77, as revised in accordance with California Civil Code § 4600 on July 
20, 2017; and 

NOW THEREFORE BE IT RESOLVED, on November 16, 2017, the Board of Directors 
hereby approves the request for the variance to grant exclusive use of the subject 
common area to the requesting member with the condition that the proposed alterations 
are constructed in accordance with the following criteria: 

1. Neighbor Awareness Form is signed as approved by the neighboring Manor 5177.

2. No improvement shall be installed, constructed, modified or altered at Manor 5176,
(“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual’s Alteration Standards, the Architectural Control and Standards
Committee (“ACSC”). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property,
the Owner or Owners (“Owner”) agrees to comply with the Mutual’s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms
of the approval.

3. A Mutual Consent for Manor Alterations has been granted at 5176 for Room
Extension onto Patio and Private Garden, subject to the attached plans
stamped approved and is subject to the final inspection by the Division.  Any
variations to the approved attached plans are not allowed and could result in a stop
work notice and/or severe fines to the Member.

4. Owner hereby consents to and grants to the Mutual and the Division, and their
representatives, a right of entry upon the Property at any time to be used to inspect
the Property and the improvements thereon and for the Mutual and the Division,
and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
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installed without approval or modifying an improvement to bring the same into 
compliance with the terms of the approval. 

 
5. All costs for maintenance, repair, renovation, replacement or removal of the 

improvement, present and future, are the responsibility of the Property’s Owner at 
5176 and all future Mutual members at 5176. 

 
6. Owner shall be responsible for all activity by contractors, subcontractors, material 

suppliers and their employees and agents and any others who perform work on the 
Property, including any violation of the Mutual’s Governing Documents, including, 
but not limited to, traffic and parking violations, maintenance of a clean job site at 
all times, and use of Mutual property for storage of equipment or materials without 
prior approval.   Owner acknowledges and agrees that all such persons are his/her 
invitees. Owner shall be responsible for informing all his/her invitees of the 
Mutual’s Rules and Regulations. Owner shall be liable for any violation of the 
Mutual’s Governing Documents by any invitee, including any fine, assessment or 
other charge levied in connection therewith. 

7. Member is responsible for following the gate clearance process 
(http://www.lagunawoodsvillage.com) in place to admit contractors and other 
invites. 

8. Owner’s contractors and other invitees shall travel to and from the job site by the 
most direct route available and are not authorized to use Mutual recreational 
facilities or other amenities while they are in the Village for performance of work in 
connection with the Property. 

9. Parking of contractors or other invitees’ vehicles is prohibited in covered resident 
parking, open resident spaces, handicapped spaces or fire lanes.  Contractors or 
other invitees must park on the street.  To the extent possible contractors’ or other 
invitees’ vehicles should be limited in number. 

 
10. Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc., at the 

Division office located in the Laguna Woods Village Community Center, an 
executed and notarized “Recordable Common Area Agreement” for a proposed 
improvement that would utilize any portion of the Mutual’s Common Area. Prior to 
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common 
Area Agreement” must be filed with the Orange County Clerk/Recorder.  

 
11. A City of Laguna Woods permit is required, which may include the requirement to 

obtain clearance from the South Coast Air Quality Management District (Asbestos 
Hot Line at (909) 396-2336).  Prior to the issuance of a Mutual Consent for Manor 
Alterations, the appropriate City of Laguna Woods permit number(s) must be 
submitted to the Division office located in the Laguna Woods Village Community 
Center. The City permit must be finalized within the prescribed timeframe, and a 
copy of the final permit must be submitted to the Division within two weeks.  
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12. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of 
unit specific plans prepared by a licensed architect or structural engineer depicting 
the proposed improvement must be submitted to the Division office located in the 
Laguna Woods Village Community Center.  The plans must depict any required 
structural modifications ensuring the structural integrity of the building is 
maintained upon completion of the proposed improvement.  

 
13. Prior to the Issuance of a Mutual Consent for Manor Alterations, the Owner must 

have conducted an inspection of the waste lines, by a VMS Plumber, to assure no 
repairs are needed.  The inspection will be a chargeable service to the 
Owner.  Inspection appointments are to be made with Resident Services, by 
authorized persons only.  Findings from the video inspection will be recorded on 
the chargeable service ticket for Manor Alterations staff to review. 
 

14. Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a 
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the 
Division.  All roof tie-ins must be performed by a C-39 Licensed Contractor.  The 
Owner may hire a C-39 Licensed Contractor of his/her own choice to perform roof 
tie-ins for the installation of solar panels on all roof types except PVC Cool Roofs. 
For PVC Cool Roofs, regardless of the roof type, all tie-ins must be performed by 
the Mutual’s roofing contractor at the Owner’s expense. All tie-ins may only be 
made to sound structural elements. Existing structural elements proposed to be 
tied to, which exhibit signs of dry rot or other structural defects, must first be 
replaced or repaired at the Owner’s expense during construction of the 
improvement.    

 
15. Prior to the issuance of a Mutual Consent for Manor Alterations, the Owner shall 

request a Landscape Department inspection in order to assure all landscape, 
irrigation, and drainage modifications associated with the improvements are 
identified and completed by the Landscape Department at the expense of the 
Owner. All gutter drainage shall be directed away from structures, free standing 
walls, foundations, and pedestrian walkways. 

 
16. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered 

exterior surface should match the Building color; vinyl fence/gate will be either 
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the 
approved colors and materials are identified at Resident Services located at the 
Community Center first floor. 

17. All improvements must be installed in accordance with the California State Building 
Code, and the published Mutual Architectural Alterations Standards. See 
http://www.lagunawoodsvillage.com.  

 
18. During construction, work hours established by the Mutual and the Noise 

Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered 
to at all times. 
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19. During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

20. It is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

21. The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension.  Only one extension for a maximum of an additional six months
may be granted.

22. Violations of the forgoing conditions or the Mutual’s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member.  Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

23. Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’s improvements and
installation, construction, design and maintenance of same.

24. The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for Mutual
Consent.

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby 
authorized on behalf of the Corporation to carry out this resolution. 
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RESOLUTION 03-17-xx 
Tree Removal 

WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 

 Unless there is a purposeful reason, trees should not be removed
merely because they are messy, or because of residents’ personal
preferences concerning shape, color, size, or fragrance.

 Trees should not be removed because of view obstruction if the
obstruction is a considerable distance from the complaining manor
and therefore causes only a partial obstruction.

 Trees on slopes should not be removed if the removal will
contribute to the destabilization of that slope.

 Trees which are damaging or will damage a structure, pose a
hazard, in failing health or interfering with neighboring trees, will
be considered for removal.

WHEREAS, on November 2, 2017, the Landscape Committee 
recommended to deny the request to remove the trees located at 3110-
D; and 

NOW THEREFORE BE IT RESOLVED, November 16, 2017, the Board 
of Directors denied a request for the removal of three Queen Palms 
because it does not comply with the tree removal guidelines;  

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  

Agenda Item # 11b
Page 1 of 4



this page intentionally left blank



RESOLUTION 03-17-xx 
Tree Removal 

 
WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 
 

 Unless there is a purposeful reason, trees should not be removed 
merely because they are messy, or because of residents’ personal 
preferences concerning shape, color, size, or fragrance. 

 
 Trees should not be removed because of view obstruction if the 

obstruction is at a considerable distance from the complaining 
manor and therefore causes only a partial obstruction. 

 
 Trees on slopes should not be removed if the removal will 

contribute to the destabilization of that slope. 
 

 Trees which are damaging or will damage a structure, pose a 
hazard, in failing health or interfering with neighboring trees, will 
be considered for removal. 

 
WHEREAS, on November 2, 2017, the Landscape Committee 
recommended to deny the request to remove the tree located at 5284 
Pina; and 
 
NOW THEREFORE BE IT RESOLVED, November 16, 2017, the Board 
of Directors denied a request for the removal of one Carrotwood tree 
because it does not comply with the tree removal guidelines;  
 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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RESOLUTION 03-17-xx 
Tree Removal 

WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 

 Unless there is a purposeful reason, trees should not be removed
merely because they are messy, or because of residents’ personal
preferences concerning shape, color, size, or fragrance.

 Trees should not be removed because of view obstruction if the
obstruction is at a considerable distance from the complaining
manor and therefore causes only a partial obstruction.

 Trees on slopes should not be removed if the removal will
contribute to the destabilization of that slope.

 Trees which are damaging or will damage a structure, pose a
hazard, in failing health or interfering with neighboring trees, will
be considered for removal.

WHEREAS, on November 2, 2017, the Landscape Committee 
recommended to deny the request to remove the tree located at 5509-A; 
and 

NOW THEREFORE BE IT RESOLVED, November 16, 2017, the Board 
of Directors denied a request for the removal of one Chinese Elm tree; 
because it does not comply with the tree removal guidelines;  

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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RESOLUTION 03-17-xx 
Tree Removal 

WHEREAS, September 20, 2011, that the Board of Directors adopted 
Resolution 03-11-149 tree removal guidelines: 

 Unless there is a purposeful reason, trees should not be removed
merely because they are messy, or because of residents’ personal
preferences concerning shape, color, size, or fragrance.

 Trees should not be removed because of view obstruction if the
obstruction is at a considerable distance from the complaining
manor and therefore causes only a partial obstruction.

 Trees on slopes should not be removed if the removal will
contribute to the destabilization of that slope.

 Trees which are damaging or will damage a structure, pose a
hazard, in failing health or interfering with neighboring trees, will
be considered for removal.

WHEREAS, on November 2, 2017, the Landscape Committee 
recommended to deny the request to remove the tree located at 5519-
3C; and 

NOW THEREFORE BE IT RESOLVED, November 16, 2017, the Board 
of Directors denied a request for the removal of one Monterey Pine tree 
because it does not comply with the tree removal guidelines;  

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out this 
resolution.  
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RESOLUTION 03-17-XX 

Recording of a Lien 

WHEREAS, Member ID 931-580-84; is currently delinquent to Third 
Laguna Hills Mutual with regard to the monthly assessment; and 

WHEREAS, a Notice of Delinquent Assessment (Lien) will be filed upon 
adoption of this resolution following at least a majority vote of the Board 
(with no delegation of such action by the Board), acting in an open 
meeting, and for which the Board's vote is recorded in the minutes;  

NOW THEREFORE BE IT RESOLVED, November 16, 2017, that the 
Board of Directors hereby approves the recording of a Lien for Member ID 
931-580-84 and; 

RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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RESOLUTION 03-17-XX 
 

Filing of Separate Small Claims Court Case 
 
WHEREAS, the Finance Committee recommends filing separate Small 
Claims Court cases of $2,500 (or less) in an attempt to collect delinquent 
chargeable services by way of a judgment or stipulation against 
members/owners in Third Laguna Hills Mutual; and 
 
NOW THEREFORE BE IT RESOLVED, November 16, 2017, that the 
Board of Directors hereby approves the filing of a separate Small Claims 
Court case for Member ID 932-600-04 and 

 
RESOLVED FURTHER, that the officers and agents of this Corporation 
are hereby authorized on behalf of the Corporation to carry out the 
purpose of this resolution. 
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STAFF REPORT 

DATE: November 16, 2017 

FOR:  Board of Directors 

SUBJECT: Golf Cart Policies and Procedures 

RECOMMENDATION 

Staff recommends Introduction of a Resolution including Amendments to the Golf Cart Policies 
and Procedures.   

BACKGROUND 

In May 2017, Board Members and staff met to review the policy and identified areas of 
improvement.  The purpose of the amendments to the policy was to set fines for those who 
use Mutual common area electric to charge golf carts without purchasing a PEV Decal; and to 
establish fees to residents who abuse Section 7.14 of the policy “Extension Cords and Battery 
Chargers”. This section specifically stated that battery chargers must be elevated a minimum 
of 12 inches off the floor. The Board directed staff to develop a fee for extension cord and 
battery charger abuse, and for Security to proactively begin issuing courtesy notices to 
violators.   

On September 19, 2017, Board Members directed staff to take the Plug-in Electric Vehicles 
and Golf Cart Policies and Procedures and make two separate ordinances.   

DISCUSSION 

In October Director Sabol Soule, the Chair of the Garden Villa Golf Cart Parking Task Force, 
took the amended golf cart policies and procedures to the committee for review.  The 
committee was grateful that staff was proposing a decal for golf carts to make it easier for staff 
to determine if a cart was legally connected to common area electricity.  The committee added 
specific information on the decal design and color which was added to the policy.   

The policy includes a requirement for all golf carts to be registered in the Village in the event of 
theft or accidents so the owner can be located.  This includes carts that are gas operated and 
those that are charged in private garages.  There is no extra charge for the decal; it is included 
in the fee for registration.  Resident Services will begin mailing out the decal in January when 
the annual fee is assessed to residents.   

FINANCIAL ANALYSIS 

An increase in Security inspections is expected at first that will likely drop off as the program 
progresses and residents are educated.     
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Prepared By:  Lori Moss, Community Manager 
     
Reviewed By:  Betty Parker, Financial Services Director 
 
ATTACHMENT(S) 
Attachment 1: Resolution 
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Attachment 1 
 

RESOLUTION 03-17-XX 
 

Golf Cart Policies and Procedures 
 
WHEREAS, the Third Laguna Hills Mutual (TLHM) Board desires to set golf cart policies 
and procedures including decals, RFIDs, fines; and 
 
WHEREAS, Residents are required to register golf carts; and 
 
WHEREAS, electric golf carts plugged into common area electricity must pay the current 
annual golf cart charging fee; and 
 
WHEREAS, registration includes application of a golf cart reflective, tamper resistant 
decal which must be visible at all times; and 
 
WHEREAS, should a golf cart leave the community on any of the various golf cart paths 
provided within the City of Laguna Woods, Member must obtain a RFID sticker after 
paying the required fee; and  
 
WHEREAS, the golf cart decal and RFID remain the property of GRF; and 
 
WHEREAS, TLHM has concerns about properly maintained golf carts, unattended 
extension cords and golf cart chargers that are not positioned at least six inches above 
the floor;  
 
NOW THEREFORE BE IT RESOLVED, on December 19, 2017, that the following 
amendments are made to the Golf Cart Section of the Laguna Woods Village Vehicle, 
Traffic, and Parking Rules.  
 
 GOLF CART REGISTRATION ONLY 

Golf Carts that are garaged and plug in to private power will be issued a 
rectangular green, reflective, tamper resistant decal with an exterior all around blue 
border for registration purposes. 
 
Golf Carts that are gas operated will be issued a rectangular red, reflective, tamper 
resistant decal with an exterior all around blue border for registration purposes. 

 
GOLF CART PLUG IN VEHICLES IN COMMON AREA 
 
Resident Golf Carts are allowed to connect to TLHM common area electricity will 
be issued a rectangular orange, reflective, tamper resistant decal with an exterior 
all around blue border for registration purposes. 
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Golf Cart Policies and Procedures 
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 The ability to charge is included in the annual Electric Golf Cart fee for registered 
carts to any MANOR that does not have a private garage per the requirements of 
the BOARD approved Alteration Standard, Section 44, Electric Charging 
Stations. 

 
 Golf Carts will be issued a TLHM decal, which should be affixed by staff to the 

exterior of the rear fender on the lower corner furthest from the driver.  
 

 All Golf Cart charging equipment must be certified and maintained to UL 
standards.  Golf Cart charging may not be utilized within storage cabinets. 

 
 The decal may be revoked upon expiration, withdrawal, or termination from the 

program; or non-compliance with these rules.  
 

o Any golf cart connected to a common area outlet without authorization will be 
disconnected and receive a Notice of Violation (NOV), in addition to the other 
enforcement actions allowed in these rules 

 
Non-resident or guests are prohibited from connecting to common area outlets. 

 
UNATTENDED GOLF CART EXTENSION CORDS, BATTERY CHARGERS 
Unattended extension cords may not be used in TLHM for any purpose. All golf cart 
battery chargers must be elevated a minimum of six inches from the floor. 

 
FEES AND FINES 
Refer to the TLHM Fee Sheet and the Schedule of Traffic and Monetary Penalties. 

 
RESOLVE FURTHER, residents found with unattended extension cords and/or golf cart 
chargers that are not a minimum of six inches above the floor will be subject to fines; and 
 
RESOLVED FURTHER, that Resolution 03-17-76 approved on July 18, 2017; and 03-17-99 
approved on September 19, 2017 is hereby superseded and canceled; and 
 
RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution. 
 
Should the Board endorse the proposed revisions, Staff recommends that a motion be 
made and seconded to accept the resolution and allow discussion to ensure that the 
resolution reads to the satisfaction of the Board. Staff then recommends that a Board 
Member postpones the resolution to the next available Board Meeting no less than 30-
days from the postponement to comply with Civil Code §4360.  
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STAFF REPORT 

 
 
DATE: November 16, 2017 

FOR:  Board of Directors 

SUBJECT: Plug-In Electric Vehicles Policies and Procedures 
 

RECOMMENDATION 

Staff recommends Introduction of a Resolution including Amendments to the Plug in Electric 
Vehicle (PEV) Policies and Procedures.   
 
BACKGROUND 

On November 18, 2014, the Board of Directors created an Electrical Vehicle Charging Ad Hoc 
Committee for the purpose of identifying all feasible solutions for residents who own an 
electrical vehicle to charge their batteries at a reasonable cost.  On March 17, 2015, the Board 
adopted an Electrical Vehicle Charging Policy for PEV Vehicles to utilize 120 Volt Outlets in 
the Common Areas (Resolution 03-15-36).   
 
On September 15, 2015, the Policy was amended to include fines for any violations and 
include the policy as part of the Vehicle, Traffic, and Parking Rules (Resolution 03-15-129).  
On January 24, 2017, the PEV fee was changed to a flat rate of $240 and tracking of mileage 
and calculated usage was eliminated (Resolution 3-17-04).   On February 21, 2017, the Board 
approved an amendment to the Policy to allow for pro-rating of the annual PEV fee (Resolution 
3-17-19).   
 
DISCUSSION 

On September 19, 2017, Board Members directed staff to take the Plug-in Electric Vehicles 
and Golf Cart Policies and Procedures and make two separate ordinances.   
 
When residents visit the Community Center for a decal they are asked the make and model of 
the vehicle.  Staff is equipped with a list of vehicles that are considered PEV. When a vehicle is 
found on the list the resident is charged a $240 usage fee, or a prorated amount, and receives 
a PEV decal.  Then annually the resident is billed, in January, for the decal.   If residents state 
that they are not charging within the mutual they can “opt-out” of the required usage fee  which 
requires a signed waiver (Attachment 3) acknowledging that they will not be using Mutual 
common area electric to charge their vehicle, and understand the consequences (fines) if 
policy is violated.  
 
FINANCIAL ANALYSIS 

An increase in Security inspections is expected at first that will likely drop off as the program 
progresses and residents are educated.    With the increases in the annual PEV decal fees 
and PEV popularity, more revenue is expected to help support compliance.  Additionally, no 
fees are collected if members “opt out”.   
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Prepared By:  Lori Moss, Community Manager 
     
Reviewed By:  Betty Parker, Financial Services Director 
 
ATTACHMENT(S) 
Attachment 1: Resolution 
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Attachment 1 

 
RESOLUTION 03-18-XXX 

Plug-In Electric Vehicles Policy and Procedures 
 
 
WHEREAS, the Board adopted an Electric Vehicle Charging Policy for Plug-in Electric 
Vehicles (PEV) to utilize 120 volt outlets in Common Areas; and  
 
WHEREAS, Residents are required to pay an annual pro-rated usage fee for every PEV 
registered to any unit that does not have a private garage, or private charging station; and  
 
WHEREAS, a recommendation has been made to allow residents to “opt-out” by signing 
a waiver, if they don’t plan on connecting to Third Laguna Hills Mutual (TLHM) common 
area electricity; and 
 
NOW THEREFORE BE IT RESOLVED, on January 16, 2018 that the following 
amendments are made to the Electric Vehicle Section of the Laguna Woods Village 
Vehicle, Traffic, and Parking Rules.  
 
PLUG IN ELECTRIC VEHICLES (PEV) 
 
Non-resident and guest PEVs are prohibited from connecting to common area outlets. 
 
Any PEV connected to a common area outlet without authorization may be disconnected 
and/or owner contacted by Security staff, in addition to the other enforcement actions allowed 
in these rules. 
 
Owners of PEVs are solely responsible for the proper use and maintenance of their vehicle 
and any associated equipment used in charging the vehicle and may not make any 
unauthorized alterations to Mutual outlets, wiring, circuit breakers or electric service panels. 
 
Resident PEVs of other types (e.g. battery electric and plug-in hybrid vehicles) are allowed to 
connect to Mutual common area electricity upon payment of the electricity user fee set by the 
Mutual Board, and Resident must properly display a Mutual issued Electric Vehicle (EV) decal 
on the vehicle. 

 

 A pro-rated annual electricity usage fee, as set forth on the Mutual fee sheet, registered 
to any MANOR that does not have a private garage per the requirements of the BOARD 
approved Alteration Standard Section 44 Electric Vehicle Charging Stations. 

 Participating PEVs will be issued a Mutual authorized EV decal, affixed by staff to the 
exterior of the rearmost window in the lower corner furthest from the driver. 
o The EV decal is the property of Third Mutual and may be revoked upon expiration, 

withdrawal or termination from program, or non-compliance with these rules. 
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o The EV decal signifies the PEV is authorized to connect to outlets in the Third
Mutual common area only.
 Connection to outlets controlled by GRF, United, or Mutual Fifty is

prohibited, except for self-contained, fee-per-use charging stations.
 Connection to an outlet metered at any individual TLHM manor is prohibited

without the controlling Resident’s express permission.
 Residents may request to “opt-out” of the Mutual EV Decal program by

submitting a signed waiver at Resident Services indicating they will not be using
Mutual common area electric to charge their Plug-in Electric Vehicle (PEV), and
that they understand the consequences (fines) if they violate the  Mutual EV
Decal policy.

FEES AND FINES 
Refer to the TLHM Fee Sheet and the Schedule of Traffic and Monetary Penalties. 

UNATTENDED EXTENSION CORDS 
Unattended extension cords may not be used in TLHM for any purpose.  

RESOLVE FURTHER, that residents found with unattended extension cords will be 
subject to fines; and 

RESOLVED FURTHER, that Resolution 03-17-76 approved on July 18, 2017; and 03-17-99 
approved on September 19, 2017 is hereby superseded and canceled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized 
on behalf of the Corporation to carry out this resolution. 

Should the Board endorse the proposed revisions, Staff recommends that a 
motion be made and seconded to accept the resolution and allow discussion to 
ensure that the resolution reads to the satisfaction of the Board. Staff then 
recommends that a Board Member postpones the resolution to the next available 
Board Meeting no less than 30-days from the postponement to comply with Civil 
Code §4360.  

Agenda Item # 12b
Page 4 of 4



STAFF REPORT 

DATE: November 16, 2017 

FOR:  Board of Directors 

SUBJECT: Amendments to the Lease Authorization Procedure and Application 

RECOMMENDATION 
Staff recommends Introduction of a Resolution Amending the Lease Authorization Procedure 
and Application. 

BACKGROUND 
Third Mutual appointed a task force mid-2016, to review and recommend changes to 
policies and procedures, including the administrative handling of lease permits.  Currently, 
Third Mutual recognizes 27 percent of its dwelling units to be tenant-occupied.    

Task force discussions considered concerns expressed by members including: short term 
rentals that did not comport with the existing lease permit process; geographic areas with a 
high concentration of rental units; room rentals; vehicle over-crowding when lessors left 
personal vehicles stored in the manor’s assigned parking spaces; the challenge of building 
community in the face of a high transient tenant population; lessor failure to vet their tenants 
background and security/compliance resources utilized to investigate units when tenants failed 
to vacate timely.     

Monthly task force meetings resulted in a Lease Authorization Policy being presented to the 
Board of Directors in March, 2017.  Member comments were solicited, several of which 
resulted in minor changes to the policy.  The Policy was presented to the Board of Directors 
again in May 2017, for further public comment.  The Policy was adopted on June 20, 2017, by 
Resolution 03-17-67.  

DISCUSSION 
Implementation of the policy began July 1, 2017.  The total number of transactions (new, 
renewal and extension) processed between July 1, 2017, through October 31, 2017, were 
451. The new Policy distressed some existing lessors and tenants, who expressed 
concerns regarding the sharing of criminal background, and credit and reference checks 
with Third Mutual.   Many existing Members, who are also lessors, considered the 
requirements and process an invasion of privacy. 

After hearing from residents the policy has been amended to eliminate the requirement for 
background and credit checks; although it is highly recommended that landlords obtain 
background and credit checks on new lessees as well as check references.  The Board  wants 
to remind Members who are lessors  that they are, at all times, responsible for the acts or 
omissions of, without limitation, co-occupant, lessee, guest, care provider, vendor, invitee or 
contractor.  Finally, a Declaration of Understanding is required to be executed by lessee(s) 
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which includes agreement that all information provided is true and correct and that the 
lessee(s) have not convicted a felony within the last 20 years and/or have not been convicted 
of a misdemeanor involving moral turpitude within the last five years. 

FINANCIAL ANALYSIS 
As a result of the amendments and fewer tasks performed by staff; the fee collected with the 
Lease Authorization Application will be reduced from $150 to $110. 

Prepared By: Pamela Bashline, Community Services Manager 

Reviewed By: Lori Moss, Community Manager 
Betty Parker, Financial Services Director 

ATTACHMENT(S) 
ATT 1 – Lease Authorization Policy as Amended 
ATT 2 – Lease Authorization Procedure and Application 
ATT 3 - Resolution 
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Lease Policy 
Resolution 03-17-XX 

Adopted xxxx xx, 2017 
 
I. Purpose 
 

Third Laguna Hills Mutual (TLHM) authorizes Members, as defined in the CC&Rs, 
to lease their Manors.  Any lease by a Member automatically transfers the right to 
use the Community Facilities from the Member to the Lessee (Bylaws Article 3, 
Section 3.2 and 3.3).  
 
The purpose of this document is to set forth the Lease Policy; this Lease Policy 
shall be a governing document of TLHM and shall be enforceable against all 
Members.  

 
II. Definitions 

 
A. Agent – individual employed by Village Management Services, Inc. (VMS) 

authorized to act on behalf of TLHM. 
 

B. Application – the Lease Authorization form prescribed by TLHM to apply for 
approval to lease a Manor (Exhibit C).  

 
C. Approval – written authorization to lease a Manor in the Community granted by 

the TLHM Board or authorized VMS staff member(s). 
 
D. Assessment – the monthly charge that TLHM levies against all Members and 

their Manors and collects monthly pursuant to its Governing Documents. 
 
E. Charge – fee, fine, and/or monetary penalty that TLHM and/or GRF may levy 

upon a Member pursuant to their Governing Documents. 
 
F. Community – Laguna Woods Village. 

 
G. Community Rules - the Articles of Incorporation and Bylaws of TLHM, the 

recorded Covenants, Conditions, and Restrictions (CC&R’s) applicable to any 
Manor; and any rules and regulations adopted by TLHM and/or GRF. Any 
reference to the “Governing Documents” shall, for purposes of this Lease 
Policy, be deemed a reference to the Community Rules set forth in this 
definition. 

 
H. Co-occupant – any person who seeks to reside with a Qualifying Resident who 

is approved by the Board of Directors for occupancy and who shall be at least 
45 years of age unless such person is the spouse or cohabitant. 
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I. Golden Rain Foundation (GRF) – the non-profit mutual benefit corporation 
organized to manage and maintain the Community Facilities and services for 
the Community.  
 

J. Identification (ID) Card – photo ID card issued by GRF to Members, Co-
occupants, and Lessees of the Community authorizing use and access to the 
Community Facilities. 
 

K. Lease Authorization Amendment – any change to the lease for a Manor, 
including any change to the number and/or identification of the individuals 
subject to the lease during the lease term.   
 

L. Lease Authorization Office - located in the Resident Services Department in the 
Community Center which ensures that a Lease Application comports with the 
Governing Documents.   
 

M. Lease Authorization Extension - Parties to the lease may request an extension 
of time at the end of the lease authorization period if the original period is 
shorter than 12 months. 

 
N. Lease Authorization Renewal – Parties to the lease authorization may request 

a renewal no more than 60 days prior to the end of the twelve month period.   
 

O. Lessee – individual who leases a Manor from a Member. 
 

P. Manor – a residential condominium unit in TLHM. 
 
Q. Member – a person who has been approved by TLHM as being entitled to 

membership in TLHM and has an appurtenant right of membership in GRF. 
 
R. Non-Resident Member – a Member who does not personally reside in the 

Member’s Manor.   
 

S. Non-Resident Member Pass – gate entry pass authorizing a non-resident 
Member access to the Community for the purpose of inspecting his/her 
property on an as needed basis. This pass does not authorize use of or access 
to the Community Facilities during any lease period. 
 

T. Owner – person or persons, partnership or corporation, and the successors and 
assigns of each of the foregoing, in whom title to a Manor is vested, as shown 
by the official records of the office of the County Recorder of Orange County, 
California.   

 
U. Qualifying Resident – person who resides in the Manor, is at least 55 years of 

age and has been approved by the Board of Directors for occupancy in 
accordance with the provisions of the CC&R’s. 
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V. Resident – person who has been approved by the Board of Directors for 

occupancy.  
 

W. Rush – Application submitted fewer than ten business days before the lease 
effective start date. 
 

X. Village Management Services, Inc. (VMS) – managing agent for TLHM and 
GRF. 
 

III. Fees 
 
Following are the fees associated with this Lease Policy and which may be required 
by TLHM (the following fees may be changed at any time by TLHM and such 
change(s) shall not constitute a rule change to this Lease Policy which requires 
notice to the TLHM Members):  
 

Authorization Processing  $170.00  
Authorization Rush Fee  $100.00 
Authorization Renewal (see Section II, N)  $110.00 
Authorization Extension (see Section II, M)  $  70.00  
Authorization Amendment  $  70.00     
GRF Additional Occupant  
For each person in excess of two (monthly)*    $ 49.00  

RFID Replacement   $ 25.00  
Non-return of: 
 ID Card(s) 
 Decal(s) 
 Pass(es) 

 
$100.00 
$  50.00 
$  50.00 

 
*GRF Additional Occupant fees must be paid in advance for the term of the lease. 
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IV. Terms and Conditions 

 
A. General Information 

1. Authorization to Lease (Authorization) shall  be  effective  only  when  
approved in writing by TLHM and issued in  writing  by  an  authorized 
VMS staff member(s) of TLHM; the approval of any Lease shall be limited 
to the term specified herein. The term may not exceed twelve (12) 
months subject to Article II Section M above. The copy of a pending and 
fully executed Lease must be provided to TLHM prior to the Lessee’s 
move-in to the Member’s Manor. 

 
2. Renewal of the Authorization to Lease shall require the prior written 

approval of TLHM, provided, however, that TLHM shall not be obligated 
or have any duty to approve such extension or renewal regardless of a 
Member or Lessee’s circumstances.    

 
3. TLHM shall, to the extent required by law, provide notice of potential 

asbestos-containing materials used during construction (Exhibit A). Any 
changes in the notice in Exhibit A as may be required by law or otherwise 
shall not be deemed a change to this Lease Policy which requires notice 
to the Members of TLHM. 

 
4. Laguna Woods Village is an independent-lifestyle and age-restricted 

senior citizen housing development (as defined by California Civil Code 
§51.3).  No form of healthcare or assisted living is provided by TLHM. 
Each Resident is responsible for his/her own health, safety, care and 
welfare, subject to the conditions and restrictions regarding care 
providers from TLHM Governing Documents and TLHM’s “Care Provider 
Policy.”  

 
5. Appearance of the Community is important, and Residents are required 

to keep their balconies, patios, walkways, and carports free from clutter, 
trash and debris per the approved Community Rules and Regulations.  

 
6. TLHM, GRF and VMS are not parties to the terms of a lease between the 

Member and Lessee, and will not be involved in resolving any disputes 
between the Member and Lessee; provided, however that if a Member is 
in violation of the Community Rules or this Lease Policy, or if a Lessee is 
violating the Community Rules or this Lease Policy, TLHM shall have all 
rights and remedies available to it under the Community Rules and this 
Lease Policy.    

 
7. The Lease Authorization Office will notify the Member of the 

Approval/Denial status of the application within ten (10) business days of 
its written submittal. A rush fee of one hundred dollars ($100.00) will be 
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imposed by TLHM on any Member requests for expedited services prior 
to the routine ten (10) business days of processing.  No representation or 
warranty is made that TLHM will be able to complete a Rush 
Authorization approval request in the Members’ requested time frame. 

 
8. TLHM has adopted a Non-Smoking Policy and is authorized to take 

disciplinary action against a Member who is in violation of said Policy 
including but not limited to a Member’s Lessee.   

 
9. The Member is at all times responsible for the acts or omissions of, 

without limitation, the Member’s Co-Occupant, Lessee, guest, care 
provider, vendor, invitee or contractor as well as the Co-Occupants, 
guests, care providers, invitees or contractors of the Member’s 
Lessee.  

 
B. Charges 

1. Member and Lessee acknowledge that the Member is obligated to pay 
Charges and Assessments imposed by GRF and/or TLHM pursuant to 
this Lease Policy and the Governing Documents. See Section III of this 
Lease Policy.  

 
2. The Member may incur additional Charges and fees in connection with 

facilities and services provided by GRF.  Some examples are: golf course 
fee, room reservation fees, and cable services upgrade charges. ALL 
CHARGES, FEES, FINES, AND ASSESSMENTS ARE SUBJECT TO 
CHANGE AND ANY SUCH CHANGES SHALL NOT BE DEEMED TO BE 
A CHANGE IN THIS LEASE POLICY WHICH REQUIRES NOTICE TO 
THE MEMBERS OF TLHM.  

 
3. Payment for chargeable repair services is the responsibility of the 

Member who must indicate on the Authorization to Lease application 
whether Lessee may request such services.  In any event, the Member 
shall be responsible for the chargeable repair services. 

 
4. There is a fee collected by the Lease Authorization Office to review and 

process any new/extension/renewal applications which include but are 
not limited to analysis of payment and disciplinary history. 

 
5. An authorized and/or designated VMS staff member(s) for the TLHM 

Board of Directors, assumes responsibility for obtaining approval and 
issuing Lessee ID Cards.  
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C. Assignment of Rents  
1. If a Member is delinquent in his or her payment of any GRF and/or TLHM 

Charges and/or Assessments, as required under the Governing 
Documents, Member and Lessee each acknowledge and agree that the 
Member hereby assigns to and confers upon TLHM, the right to collect 
and retain the rent payable by the Lessee and to apply the same to any 
delinquent Charges and Assessments, as well as any late fees, attorneys' 
fees, or other costs and expenses permissible by law or the Governing 
Documents which may be incurred or assessed by TLHM in connection 
with the delinquent Assessment and/or GRF and/or TLHM Charges.  

 
2. Member and Lessee acknowledge and agree that, concurrent with notice 

in writing to the Member, TLHM shall be entitled to directly receive the 
rent by delivering to the Lessee at the Manor a Notice of Assignment of 
Rents (Exhibit B). Upon receipt of such Notice, the Lessee shall directly 
forward all payments of rent required under the Lease to TLHM at the 
address set forth in the Notice until the Lessee shall receive a second 
notice to the effect that the Lessee may again resume making rental 
payments directly to the Member. Any changes in the Notice of 
Assignment of Rents form in Exhibit B shall not be deemed a change to 
this Lease Policy which requires notice to the Members of TLHM.  

 
3. To the fullest extent permitted by law, such payments of rent paid directly 

to TLHM shall continue until the delinquent Assessments or Charges and 
any late fees, attorneys' fees, or other collection costs and expenses 
incurred by the Member are paid in full. In the event that the payment of 
rent received by TLHM is in excess of the amounts owed by the Member, 
then TLHM shall refund the difference, less any processing fee(s), to the 
Member within thirty (30) business days of receipt of such rental 
payment. 

 
4. Member acknowledges and agrees that the Lessee shall not be in breach 

of the Lease solely as a result of making rental payments directly to 
TLHM, and further that the Member shall not take any other action or 
avail itself of any other remedies against the Lessee under the Lease or 
otherwise based on the Lessee's direct payment of rent to TLHM 
following receipt of a Notice of Assignment of Rents. 
 

5. Member and Lessee acknowledge and agree that TLHM shall not have 
any obligation either to the Member or the Lessee to fulfill the duties of 
the Member or the Lessee under their Lease, nor shall TLHM have any 
obligations to any other third party based on its direct receipt of the rent 
to cover delinquent Assessments or Charges and associated costs and 
expenses as set forth above. It is specifically agreed that TLHM is not 
and will not be assuming any of the responsibility of the Member or the 
Lessee to fulfill any of the terms, conditions and covenants between the 
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Member and the Lessee pursuant to the Lease between the Member and 
the Lessee, and shall not be deemed to be a landlord or party to a 
landlord-tenant relationship with Member or Lessee for any reason or at 
any time. 

 
D. ID Cards and Privileges 

1. Lessee ID Cards shall be issued for a period not longer than the duration 
of the Lease Authorization.  

 
2. Lessee ID cards are not issued until all paperwork required pursuant to 

this Lease Policy is received and the Application has been approved in 
writing by TLHM. 

 
3. Lessee ID cards will be available no sooner than seven (7) days prior to 

the lease start date unless TLHM approves a Lease under the Rush 
standards referenced herein under Article IV, Section A(7).  
 

4. Member acknowledges and agrees that the privileges of membership in 
GRF are granted and assigned to Lessee for the duration of the 
Authorization to Lease and the Lease itself; and Member hereby 
surrenders all Resident ID Card(s) and Resident Decal(s) and the right to 
such privileges while the Authorization and/or Lease is in effect in 
accordance with the Governing Documents. 
 

5. Lessee may use the facilities and receive the services made available by 
GRF to all Members. The facilities and services may be modified or 
discontinued by GRF at any time.  
 

6. At the end of the Lease Authorization period, the Member is required to 
return all gate entry passes including ID cards, automobile decals, guest 
passes, business passes, and care provider passes in order to avoid a 
GRF non-return fee. (See Section III, Fees). 

 
E. Occupancy 

1. It is highly recommended that Members obtain/perform both background 
and credit checks on new Lessees as well as check references provided 
by the Lessee to protect such Member’s interests, given that the Member 
will be held responsible for the acts and/or omissions of their Lessees 
that violate TLHM’s Governing Documents.  

 
2. No person, including but not limited to a Lessee, may reside in a Manor 

without the prior written approval of the TLHM Board of Directors or VMS 
authorized staff member(s). Contact Resident Services Department at 
(949) 597-4600 for any change in residency status.  
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3. An application to reside in a Manor shall be made on the form prescribed 
by the TLHM Board pursuant to Article II, Section 1 of the CC&Rs. The 
current form is attached hereto as Exhibit C. Any changes in such form 
shall not be deemed a change in this Lease Policy which requires notice 
to the Members of TLHM. 

 
4. Manor leases must be for a period not less than sixty (60) days.   

 
5. Any leases longer than twelve (12) months will require a Lease 

Authorization to be renewed annually. 
 
6. The Manor, together with the parking space assigned to such Manor, 

must be made available to the Lessee during the entire term of the Lease 
Authorization. 

 
7. Relatives and other guests may stay overnight for a total of sixty (60) 

days in any twelve (12) month period. Relatives and guests may not stay 
in a Manor during the absence of the Qualifying Resident or Co-
Occupant. 

 
8. Unless otherwise required by law, the maximum number of persons 

allowed to occupy a Manor is equal to the number of original construction 
bedrooms plus one; no more than two persons in a one bedroom Manor; 
no more than three persons in a two bedroom Manor, no more than four 
persons in a three bedroom Manor.  There is an additional monthly GRF 
fee for each person in excess of two.   

 
9. The Manor shall be used and occupied solely as a private residential 

dwelling and for no other purpose.   
 
10. No person shall reside in a Manor, other than those listed on the 

approved Authorization to Lease.   
 
11. No business or commercial venture may be conducted in the Manor.  
 
12. The Member and/or Lessee shall not assign any interest therein and shall 

not sublet the Manor or any part thereof or any right or privilege 
appurtenant thereto, or permit any other person to occupy or use the 
premises or any portion thereof.  

 
F. Move In/Move Out and Bulky Items Delivery/Pick Up 

1. When moving into the Community, Lessee(s) must break down and stack 
moving boxes next to trash dumpsters or at curbside for routine pick-up.  

 
2. The use of an elevator, when moving into or out of a multi-story building, 

requires the placement of elevator protection pads, which can be 
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requested by calling the Security Department (949) 580-1400.  Similarly, 
individuals are required to order elevator protection pads when arranging 
for delivery or removal of bulky items, such as furniture. 

 
3. Each Member is responsible for any damage caused by his or her 

movers or deliveries to the elevator, lobby furniture, common area and/or 
other TLHM property. 

 
4. No oversized furniture, appliances, non-broken down boxes or other 

similar items may be discarded outside of the Manor at any time, except 
to the extent permitted by the Community Rules. 

 
G. Alteration, Repairs and Maintenance 

1. Member(s) are required to obtain prior written approval in advance of 
construction from TLHM for any structural alterations to the building or 
landscape changes. Applications may be obtained from the Resident 
Services Department. Resident Services is located at the Community 
Center and may be reached at (949) 597-4600. 

 
The Member and Lessee(s) understand that the Manor shall not be 
altered, repaired or changed without prior written authorization of Member 
and TLHM. Unless otherwise provided by written agreement, all 
alterations, improvements and changes that may be required shall be 
performed either by or under the direction of TLHM; shall be the property 
of Member; and shall remain upon and be surrendered with the Manor.  

 
2. Lessee shall authorize TLHM, Member, and/or their respective authorized 

VMS staff member(s) to enter into and upon the Manor at all reasonable 
times for the purposes of (a) inspection, (b) responding to emergencies 
(c) maintaining the building in which the Manor is situated, and (d) 
making repairs, alterations, or additions to any portion of the common 
areas or said building, including but not limited to the erection of 
scaffolding, props or other mechanical devices.  

 
Lessee shall not be entitled to any abatement of rent payable by Lessee 
hereunder or to any rebate of rent to Lessee or damages for any loss of 
occupation or quiet enjoyment of the premises on account of any such 
entry by TLHM. No landlord-tenant relationship is created by way of 
TLHM’s need to enter a Manor or perform work to any common areas 
accessible only through a Lessee’s Manor. 
 

H. Insurance 
1. Lessee's personal property is not insured by TLHM.  
 
2. Renters’ insurance is strongly recommended. (See Section I, Rights and 

Remedies, Item 1, 2, and 3). 

Agenda Item # 12c 
Page 12 of 27



Third Laguna Hills Mutual - Lease Policy 
 

Page 11 of 16  Rev 11-7-17 

 
I. Rights and Remedies 

1. As a material part of the consideration to be rendered to Member under 
an Authorization to Lease, Lessee hereby waives, to the maximum extent 
authorized by law, all claims against Member and TLHM for damages to 
personal property in, upon or about said Manor and for injuries to persons 
in, upon or about said premises from any cause arising at any time.  

 
2. Lessee shall, to the fullest extent permissible by law, hold Member, 

TLHM, GRF, and VMS harmless from any liability on account of any 
damage or injury to person or personal property arising from the use of 
the Manor by Lessee arising from the failure of Lessee to keep the Manor 
in good condition as provided herein or failure to perform or observe any 
of Lessee's obligations under this Authorization. TLHM, GRF, and VMS 
shall not be liable to Lessee for any damage caused by any act or 
negligence of any other occupant of the same building or by any Member 
or occupant of adjoining or contiguous property. Without limiting the 
foregoing, the Member shall at all times be responsible for the acts or 
omissions of his or her Lessee and shall be liable for any damages or 
financial expenses incurred by TLHM as a result of the Lessee’s use of 
the Manor or any other portions of the building in which the Manor is 
located and/or common areas.  
 

3. The Member and Lessee shall  be liable for all damages to the Manor, to 
the building in which the Manor is located and to the Common Areas of 
the Community, as well as all damage to other occupants thereof caused   
by the Member’s and/or Lessee's  misuse or neglect of the premises,   
equipment, apparatus or  appurtenances.  The Member and Lessee also 
shall be liable for all damage or injury done to the Manor, to the building 
in which the Manor is located, or to the Common Areas by any person 
who may be in or upon the building, the Manor or the Common Areas 
with the authorization of the Member and/or Lessee. Without limiting the 
foregoing, the Member shall be primarily liable for all damages, as 
described in this paragraph, stemming from the acts or omissions of the 
Lessee.   

 
4. In the event of any total or partial destruction of the Manor during the 

term of this Authorization from any cause, the Member is solely 
responsible, to the fullest extent permitted by law, for terminating this 
Authorization.  

 
5. In the event that the real property upon which the Manor is located or any 

part thereof shall be acquired by any public body, agency or other entity 
having the power of eminent domain, whether by voluntary sale, threat of 
condemnation or by judgment of a court in condemnation proceedings, 
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the Member is solely responsible, to the extent permitted by law, for 
terminating this Authorization. 
 

6. In the event of any breach of this Authorization by the Member and/or 
Lessee, TLHM shall have the same rights and remedies to enforce this 
Authorization as are available to Member hereunder, which may be 
exercised by TLHM without regard to any exercise thereof by Member,. 
Additionally, TLHM shall have the same rights to dispossess the Lessee 
or otherwise act for the Member as may be necessary or appropriate in 
the event of any breach of the Authorization or the Lessee's failure to 
vacate following expiration of the Authorization term.  TLHM shall also 
have the right to bring an unlawful detainer action against the Member 
and/or Lessee after proper notice has been given as provided in 
California Civil Code Section 1946 or any successor statute thereto. 
Nothing contained in this paragraph or otherwise in this Lease Policy 
shall be deemed to create a landlord-tenant relationship between TLHM 
and the Member or Lessee. 

 
7. Any notice to Member, Lessee or TLHM shall be given by personal 

service, electronic document notice, or by registered or certified mail 
addressed to Member: at the address indicated on the Application; to 
Lessee: at the Manor; and to TLHM: P.O. Box 2220, Laguna Hills, CA  
92654-2220.  There is no mail delivery to the street address. 
 

8. The terms and provisions contained herein shall apply to and bind the 
heirs, successors, personal representatives and assigns of all of the 
parties hereto. 

 
9. If any legal action or proceeding is commenced by either party or TLHM 

to enforce any part of this policy, the prevailing party shall be entitled to 
recover, in addition to all other relief, reasonable attorney's fees and 
costs. 

 
J. Enforcement 

TLHM is authorized to take disciplinary action against a Member whose property 
may be found in violation of the Lease Policy or the Governing Documents. 
When a complaint is lodged regarding the occurrence of a violation, the Board of 
Directors has a fiduciary duty to investigate and impose, if appropriate, Member-
discipline as set forth in the Governing Documents. The Board has the authority 
to impose monetary fines, suspend Member privileges, and/or bring forth legal 
action. The Member and Lessee are entirely responsible for ensuring that the 
Community Rules and policies are complied with by anyone they allow into the 
Community. This includes, without limitation, any co-occupant, lessee, guest, 
care provider, vendor, invitee or contractor. Disciplinary action suspending or 
revoking a Member’s privileges shall apply to the Member’s Lessee, his or her 
Co-Occupants as applicable, and their guests and invitees. 
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1. The Member and Lessee must read and agree to comply with and be 
bound by all the Governing Documents and the Community Rules.    

 
2. Nothing contained herein shall relieve Member of the performance of any 

obligation owed to TLHM and/or GRF under the Governing Documents.   
 
3. The Member and/or Lessee is/are responsible for any visitor or guest 

who violates any Community Rules, and for any Charges or Assessments 
incurred. 

 
4. Lessee shall be responsible to the Member to promptly pay when due, all 

charges and fees incurred by Lessee, guest or invitee for use of facilities 
or for services rendered by the TLHM and/or GRF. Notwithstanding the 
foregoing, whether or not Lessee complies with the foregoing, a Member 
shall be solely responsible to TLHM for any and all costs incurred by 
TLHM resulting from a Member’s Lease including but not limited to costs 
incurred solely due to the acts or omissions of a Lessee, their Co-
Occupants as applicable, their guests and invitees. 
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Exhibit A 
Disclosure Notice 

 

    

TO:   EMPLOYEES, CONTRACTORS EMPLOYED BY THE LAGUNA WOODS VILLAGE 
ASSOCIATIONS, MEMBERS AND PROSPECTIVE PURCHASERS OF DWELLING 
UNITS AT LAGUNA WOODS VILLAGE, LAGUNA WOODS 

FROM:  VILLAGE MANAGEMENT SERVICES, INC. 

SUBJECT: DISCLOSURE NOTICE: LAGUNA WOODS VILLAGE BUILDINGS CONSTRUCTED 
WITH ASBESTOS-CONTAINING CONSTRUCTION MATERIALS 

   

Health & Safety Code 25915.2 and 25915.5 require the Mutual to provide annual notice about the 
existence of asbestos-containing materials ("ACM") in non-residential "public" buildings in the 
Mutual to all employees and contractors performing work within said buildings, and to all Members of 
the Mutual. 

In addition, the Mutual is required to disclose to new owners, within 15 days of acquiring title to a 
Manor, the existence of asbestos-containing material in non-residential "public" buildings within the 
Mutual. 

Village Management Services, Inc., as Employer, and as Agent, for the Associations which own or 
manage the buildings at Laguna Woods Village, Laguna Woods for their Members, hereby 
notifies all its Employees, Contractors and all Mutual Members and Transferees, that some buildings 
within Laguna Woods Village have been surveyed and found to contain asbestos. The 
analytical method used to determine asbestos content was polarized light microscopy/dispersion 
staining.  Since the community has an active Asbestos Operations and Maintenance program, 
testing is ongoing.  Because of the high cost to conduct a complete asbestos survey and analysis 
of all buildings, surveys are conducted only upon repair, remodel, addition to or removal of a 
building or part of a building suspected to contain asbestos materials, as required by Labor Codes. 
The Certificates of Analysis for any testing received to date are available to employees, 
contractors, owners and tenants and transferees for review and photocopying from the Laguna 
Woods Village Human Resources/Safety Office, 24351 El Toro Road, Laguna Woods, CA., 
between 9:00a.m. and 5:00 p.m., Monday through Friday. 

The following buildings in Laguna Woods Village, Laguna Woods were constructed prior to 1979 
and thus may contain asbestos in one or more construction materials:  All community facilities 
buildings (with the exception of Clubhouse Seven, Village Greens, the Mini-Gym at Clubhouse One, 
the Broadband Services Bldg., the Laguna Woods Village Community Center Bldg., the Vehicle 
Maintenance Bldg., and a portion of the Warehouse - all constructed after 1979), including 
Clubhouses and outbuildings, Library, Maintenance Warehouse Bldg., Stables, Gatehouses, Garden 
Center buildings, all detached laundry buildings, and residential buildings Nos.1 through 5543 
inclusive. 
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Exhibit A 
Disclosure Notice Continued 
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Exhibit B Notice of Assignment of Rents
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Exhibit C 
Lease Authorization Procedure and Application 

Members applying for Approval to lease their Manor and each of their prospective Lessees 
must fill out the Application on the following pages in order to obtain the necessary Approval 
from TLHM for such Lease.  The steps and required information/documentation that must be 
provided along with the Application are described below. 

A. The Member must complete and submit the written Application for Authorization to Lease 
for Board review.  The Application is available for download at 
www.lagunawoodsvillage.com or upon request from the Resident Services Department.   

B. The Application and additional documentation must be submitted to the Resident 
Services Department.  Additional required documentation:  

1. Check for processing fee made payable to GRF
2. Member’s Resident ID card
3. Proof of age/identity (copy of driver's license, birth certificate, or passport) for

each Lessee
4. Copy of pending and executed lease agreement
5. Declaration Regarding Criminal Record
6. Emergency Contact Information for each Lessee
7. Declaration of Understanding

C. For Lease Renewals and Extensions the following documentation are required: 
1. Lease Authorization Application
2. Check for processing fee made payable to GRF
3. Copy of pending and executed lease agreement
4. Emergency Contact Information for each Lessee
5. Declaration Regarding Criminal Record
6. Declaration of Understanding

D. For Lease Amendments the following documents are required: 
1. Lease Amendment Form
2. Check for processing fee made payable to GRF
3. Proof of age/identity (copy of driver's license, birth certificate, or passport) for each

new Lessee
4. Copy of Amended Lease Agreement
5. Declaration Regarding Criminal Record
6. Emergency Contact Information for each Lessee
7. Declaration of Understanding

E. The Board or authorized VMS staff member(s) will review the Application for Lease 
Authorization and approve or deny the request in writing.   
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F. Upon receipt of an Application for Lease Authorization, extension or renewal, the Lease 
Authorization Office will research whether the Member and/or Lessee has received 
notices of rules violations or is subject to any outstanding Charges and Assessments 
before approval of the application.   

  
G. The Lease Authorization Office will notify the Member of the results within ten (10) 

business days subject to the terms and conditions that exist with Rush applications, 
unless it notifies the Member that it requires additional time to review and/or requests 
additional information from the Member while conducting its review. 
 

H. The Lease Authorization Office hours of operation are Monday-Friday, federal holidays 
excepted, 8:00 A.M. to 5:00 P.M., phone number (949) 597-4323. 
 

I. Mailing address is P.O. Box 2220, Laguna Hills, CA 92654-2220. 
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Exhibit C 

Lease Authorization Application 
 
 Unit No:____________ 
 
Return completed application to: Lease Authorization Office located in Resident Services 
Department, 24351 El Toro Road, Laguna Woods, CA 92637; Phone: 949-597-4600, E-mail: 
communityservices@vmsinc.org 
 
 
Manor Information 

Manor Address: 

Carport #: Space #: 

Lease Term Date From:   To: 

Member #1 Information 

First Name:  Last Name: 

Telephone: Cell Phone: 

E-mail:  

Mailing Address:  

Member #2 Information 

First Name:  Last Name: 

Telephone: Cell Phone: 

E-mail:  

Mailing Address:  

Agent or Agency 

First Name:  Last Name: 

Telephone: Cell Phone: 

E-mail:  

Mailing Address:  

Reason For Leasing 
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Information for Lessee #1    Lessee #1 ID No.________________ 

First Name:  Last Name: 

Telephone: Cell Phone: 

Date of Birth: SS#: 

E-mail: 

Occupation:  

Current Monthly Income:  Source of Income: 

Move in Date: 

Prior Addresses (Include information for the past 5 years/Use additional paper if required) 

Present Home Address:  

Length of Time/From: To: 

Reason for Leaving: 

Previous Home Address:  

Length of Time/From: To: 

Reason for Leaving: 

Next Previous Home Address:  

Length of Time/From: To: 

Reason for Leaving: 

Has proposed Lessee #1 been convicted of a felony in the last 20 years? □ Yes □ No 

Has proposed Lessee #1 been convicted of a misdemeanor involving moral 
turpitude in the last 5 years? □ Yes □ No 

Information for Lessee #2    Lessee #2 ID No.________________ 

First Name:  Last Name: 

Telephone: Cell Phone: 

Date of Birth: SS#: 

E-mail: 

Occupation:  

Current Monthly Income:  Source of Income: 

Move in Date: 

Prior Addresses (Include information for the past 5 years/Use additional paper if required) 

Present Home Address:  

Length of Time/From: To: 

Reason for Leaving: 

Previous Home Address:  

Length of Time/From: To: 

Reason for Leaving: 

Next Previous Home Address:  

Length of Time/From: To: 

Reason for Leaving: 

Has proposed Lessee #1 been convicted of a felony in the last 20 years? □ Yes □ No 

Has proposed Lessee #1 been convicted of a misdemeanor involving moral 
turpitude in the last 5 years? □ Yes □ No 
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Lease Authorization Agreement
The undersigned acknowledges receipt of the Lease Policy and acknowledges that it does not 
represent any direct or indirect liability on behalf of Third Laguna Hills Mutual (TLHM), the 
Golden Rain Foundation of Laguna Woods (GRF), and Village Management Services, Inc. 
(VMS), and each of their respective directors, officers, employees, and agents.   

Acknowledgment 
Initial(s) 

Member  
#1 

Member 
#2 

Lessee 
#1 

Lessee 
#2 

I have read and received a copy of the Lease Policy 
and agree to comply. 
I agree to comply with the rules established by this 
Community. 
TLHM, GRF and VMS are not parties to the terms of 
the lease between the Member and Lessee. 
I agree that TLHM has the right to collect and retain 
the rent payable and to apply it to any delinquent 
assessments and charges. 
I understand that falsification of any information 
related to this application renders this application 
null and void. 
Does Lessee(s) have authorization to request repairs on behalf of the Member 
or work for which there is a charge? □ Yes □ No

Member #1 Name (Print): Member Signature: Date: 

Member #2 Name (Print): Member Signature: Date: 

Lessee #1 Name (Print): Lessee Signature: Date: 

Lessee #2 Name (Print): Lessee Signature: Date: 

ACTION BY MUTUAL BOARD OF DIRECTORS 

APPLICATION DENIED APPLICATION APPROVED 
The Board of Directors of this Mutual Corporation has reviewed this 
application.  Based on the information provided, the application is denied. 

The Board of Directors of this Mutual Corporation has reviewed 
this application.  Based on the information provided, the 
application is approved. 

SIGNATURE SIGNATURE 

SIGNATURE SIGNATURE 

SIGNATURE SIGNATURE 

DATE: DATE: 

Date____________________________ By________________________________________________
Authorized Agent 
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DECLARATION REGARDING CRIMINAL RECORD 
 
 
Each non-member occupant is required to sign a separate “Declaration Regarding 
Criminal Record”. 
 
The following representations are made pursuant to Article II, Section 2 (c) of the 
Covenants, Conditions and Restrictions (CC&Rs) of Third Laguna Hills Mutual. 

 
TO:  Third Laguna Hills Mutual 
 
The undersigned hereby states: 

 
1. I have not been convicted of a felony within the last twenty years, 

and/or 
 

2. I have not been convicted of a misdemeanor involving moral turpitude 
within the last five years. 
 

Executed on _______________________ at __________________________. 
    Date City/State  
 
I understand that falsification or misrepresentation of any information contained 
herein shall automatically render the Lease Authorization Application null and void. 
 
 ____________________________ 
 Lessee Signature 
 
 ____________________________ 
 Lessee Name Printed 
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DECLARATION REGARDING CRIMINAL RECORD 
 
 
Each non-member occupant is required to sign a separate “Declaration Regarding 
Criminal Record”. 
 
The following representations are made pursuant to Article II, Section 2 (c) of the 
Covenants, Conditions and Restrictions (CC&Rs) of Third Laguna Hills Mutual. 

 
TO:  Third Laguna Hills Mutual 
 
The undersigned hereby states: 

 
1. I have not been convicted of a felony within the last 20 years, and/or 

 
2. I have not been convicted of a misdemeanor involving moral turpitude 

within the last five years. 
 

Executed on _______________________ at __________________________. 
    Date City/State  
 
I understand that falsification or misrepresentation of any information contained 
herein shall automatically render the Lease Authorization Application null and void. 
 
 ____________________________ 
 Lessee Signature 
 
 ____________________________ 
 Lessee Name Printed  
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Declaration of Understanding 

 

 

I have read and understand the Third Laguna Hills Mutual Lease Authorization 
Policy and agree to comply with its Terms and Conditions. The information 
provided on the Lease Authorization Application dated ______________________ 
is true and correct. 
 
 
______________________________________________  __________________   
Member #1 Print Name Date 
 
______________________________________________ 
Member #1 Signature 
 
______________________________________________  __________________   
Member #2 Print Name Date 
 
______________________________________________ 
Member #2 Signature 
 
______________________________________________  __________________   
Lessee #1 Print Name Date 
 
______________________________________________ 
Lessee #1 Signature 
 
______________________________________________  __________________  
Lessee #2 Print Name Date 
 
______________________________________________ 
Lessee #2 Signature 
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RESOLUTION 03-18-XX 

Revised Lease Authorization Procedure and Application 

WHEREAS, the Board of Directors (the “Board”) of Third Laguna Hills Mutual 
(“Mutual”) held a meeting on November 16, 2017, at which a quorum of the 
Board was present; 

WHEREAS, the Board is obligated to manage and enforce the residency 
requirements for Mutual Members and other residents and tenants as set forth in 
the Mutual’s governing documents, including without limitation the Mutual’s, 
Declaration of Covenants, Conditions, and Restrictions (CC&Rs), Bylaws, and 
Operating Rules;  

WHEREAS, pursuant to its duties under the Mutual’s Governing Documents, the 
Board is obligated to review lease applications for prospective leases between 
Mutual Members and their proposed tenants in accordance with the provisions of 
the Bylaws, CC&Rs and Operating Rules;  

WHEREAS, the Board adopted a Lease Authorization Policy by Resolution 03-
17-67 for the purpose of clarifying definitions, fees, charges, terms, and 
conditions, and implementing new procedures, with an emphasis on certain 
select Operating Rules, which included a requirement that criminal background 
and credit checks be submitted by Members seeking authorization to lease their 
Manor along with a copy of the lease agreement;  

WHEREAS, the Lease Authorization Policy has been in effect for approximately 
four months and the criminal background and credit check requirements under 
such Policy have proven to be disruptive to the application process, an 
administrative burden to the Mutual, and the subject of concern raised by a 
number of Mutual Members; and,  

WHEREAS, the Board has determined that it would be in the best interests of the 
Mutual to modify some of the procedures and requirements in the Lease 
Authorization Policy previously adopted by the Board pursuant to Resolution 07-
17-67, including the requirements of criminal background and credit checks, so 
as to alleviate some of the issues and difficulties presented by such previously 
adopted procedures.  

NOW, THEREFORE BE IT RESOLVED, December 19, 2017, that the Board of 
the Mutual hereby approves and adopts the revised Lease Authorization 
Procedure and Application; and 
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STAFF REPORT 

DATE: November 16, 2017 
FOR: Third Board of Directors  
SUBJECT: Third Committee Appointments 

RECOMMENDATION 

Approve Third Appointments for Board and GRF Committees. 

BACKGROUND 

Changes to both Board and GRF committees occur due to the election of new Board 
members and the completion of terms of former Board members.  

DISCUSSION 

The Third Board and GRF Committee Assignments (Attachments 1 and 2) have been 
updated. 

FINANCIAL ANALYSIS 

None 

Prepared By: Leslie Cameron, Assistant Corporate Secretary 

Reviewed By: Lori Moss, Community Manager 

ATTACHMENT(S) 
Attachment 1: Third Board Appointments Resolution 
Attachment 2: GRF Committee Appointments Resolution  
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RESOLUTION 03-17-XXX 

Mutual Committee Appointments 

RESOLVED, November 16, 2017 that the following persons are hereby 
appointed to serve on the committees and services of this Corporation; and 

RESOLVED FURTHER, that each committee chair in consultation with the vice 
chair may appoint additional members and advisors with interim approval by 
the President subject to the approval of the Board of Directors: 

Architectural Standards and Control Committee 
Bert Moldow, Chair 
John Frankel, Co-Chair 
Bill Walsh 
Steve Parsons 
Annette Sabol-Soule 
Rosemarie diLorenzo, Alternate 
Mike Butler, Voting Advisor 
Bob Hatch, Voting Advisor 

Communications Committee 
Burt Baum, Chair 
Susan Caine 
Bill Walsh 
Bunny Carpenter 
Non-Voting Advisors: Carol St. Hillaire  

Energy and Technology Committee 
Bill Walsh, Chair  
Bert Moldow, Co-Chair 
Burt Baum 
John Frankel 
Non-Voting Advisors: Steven Leonard, Leon St. Hilaire 

Executive Hearing Committee  
Rosemarie diLorenzo, Chair 
Steve Parsons, Co-Chair 
James Tung, Co-Chair 
Bunny Carpenter 
John Frankel 
Jules Zalon, Alternate 
Burt Baum, Alternate 

Finance (Committee of the Whole)  
Steve Parsons, Chair 
Rosemarie diLorenzo, Vice Chair 
Non-Voting Advisors: Colin Johnston, John Hess, Wei-Ming Tao 

Garden Villa Recreation Room Subcommittee 
Bert Moldow, Chair 
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Steve Parsons, Alternate 
Voting Advisors: Lynn Jarrett, Sharon Molineri, Stuart Hack 

Laguna Woods Village Traffic Hearings 
John Frankel 
Jules Zalon 
Susan Caine, Alternate 

Landscape  
James Tung, Chair 
Susan Caine – Vice Chair 
John Frankel 
Jules Zalon 
Non-Voting Advisors: Bob Figeira and Violet Lawrence 

Maintenance and Construction (Committee of the Whole) 
Bert Moldow, Chair  
Bunny Carpenter – 1st Vice Chair 
John Frankel, 2nd – Vice Chair  
Non-Voting Advisors: Marty Lopata, Steve Leonard 

Meet and Confer & Resident Problem Resolution  
Rosemarie diLorenzo 
Bill Walsh 
James Tung 
Burt Baum 
Steve Parsons 

New Resident Orientation 
Per Rotation List 

Water Conservation Committee 
James Tung, Chair 
John Frankel 
Jules Zalon 

Third Mutual Parking & Golf Cart Task Force 
John Frankel, Chair 
Bert Moldow 
Bunny Carpenter 
Bill Walsh 
Annette Sabol-Soule 

Third Mutual Resident Policy and Compliance Task Force 
Burt Baum, Chair 
Rosemarie diLorenzo  
Bert Moldow 
Bunny Carpenter 
Steve Parsons, Alternate 
Stuart Hack, Advisor 
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RESOLVED FURTHER, that Resolution 03-17-107, adopted September 19, 2017 is 
hereby superseded and canceled; and 

RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 
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RESOLUTION 03-17-27 
 

GRF Committee Appointments 
 

RESOLVED, November 15, 2017 that in compliance with Article 7, Section 7.3 
of the Golden Rain Foundation Bylaws, the following persons are hereby 
appointed to serve on the committees of the Golden Rain Foundation: 
 
Business Planning Committee 
Rosemarie diLorenzo  
Steve Parsons 
 
Community Activities Committee 
Jules Zalon 
TBA 

 
Finance Committee 
Steve Parsons 
Rosemarie di Lorenzo Dickins  

 Bill Walsh, Alternate 
  

Landscape Committee 
James Tung  
Susan Caine 
John Frankel, Alternate 
 
Maintenance and Construction Committee 
John Frankel 
Bert Moldow 
Bunny Carpenter, Alternate 
Susan Caine, Alternate 
 
Media and Communication Committee 
Bunny Carpenter 
Burt Baum 
Susan Caine 
 
Mobility and Vehicles Committee 
Steve Parsons 
John Frankel 
Bert Moldow, Alternate 
 
Security and Community Access Committee 
Steve Parsons 
James Tung 
Susan Caine, Alternate 
 
RESOLVED FURTHER, that Resolution 03-17-27, adopted March 21, 2017 is hereby 
superseded and canceled. 
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RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out the purpose of this 
resolution. 
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Third Laguna Hills Mutual 
Finance Committee Meeting 
November 7, 2017 

Supplemental Funding Trash Chute Cleaning 

ENDORSEMENT 

During the November 7, 2017 Finance Committee a motion was made and 
carried unanimously to recommend the Board approve funds for cleaning all 
three-story building trash chutes by the end of 2017, at a cost not to exceed 
$30,000 from the Unappropriated Expenditures Fund. 
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RESOLUTION 03-17-XX 

Supplemental Funding for Trash Chute Cleaning 

WHEREAS, staff was directed to pursue quotes for repairs and cleaning of trash 
chutes for all three story buildings in Third Laguna Hills Mutual; 

WHEREAS, this project is unbudgeted and will require supplemental funding to 
complete; 

NOW THEREFORE BE IT RESOLVED,  November 16, 2017, that the Board of 
Directors hereby approves a supplemental appropration of $30,000, to be funded 
from the Unappropriated Expenditures Fund for the purpose of cleaning trash 
chutes for all three story buildings.  

RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out this resolution. 
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REPORT OF THE REGULAR OPEN MEETING OF THE  
THIRD LAGUNA HILLS MUTUAL FINANCE COMMITTEE 

 
Tuesday, November 7, 2017 – 1:30 p.m. 

Laguna Woods Village Community Center Sycamore Room, 24351 El Toro Road 
 

MEMBERS PRESENT: Steve Parsons – Chair, Rosemaire di Lorenzo Dickins, John 
Frankel, Burt Baum, Jules Zalon, Bert Moldow, Bill Walsh, Annette 
Soule 
Advisors – Wei-Ming Tao, John Hess 

  

MEMBERS ABSENT: Bunny Carpenter, Susan Caine, James Tung 
  
STAFF PRESENT: Betty Parker, Solange Backes, Christopher Swanson 
  
Call to Order 
Director Parsons chaired the meeting and called it to order at 1:35 p.m. 
 
Acknowledgment of Media 
None. 
 
Approve Meeting Agenda 
The Committee report was approved as presented.  
 
Approval of the Regular Meeting Report for October 3, 2017 
The Committee report was approved, with one correction on Page 2 to show the next board 
meeting date as November 16, 2017.  
 
Chair Remarks 
None.  
 
Member Comments (Items Not on the Agenda) 
None.  
 
Department Head Update 
Betty Parker, Financial Services Director, discussed future finance committee meeting dates.  
The Committee will continue to meet on the first Tuesday of each month at 1:30 p.m. in the 
Board Room.   
 
Ms. Parker also noted that quarterly financials are now published on the Laguna Woods Village 
website under Third Mutual documents.  Director Baum asked for a notification to be included in 
the Breeze newsletter. 
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Review Preliminary Financial Statements dated September 30, 2017 
The Committee reviewed financial reports dated September 30, 2017 and questions were 
addressed. A handout was provided showing a 3-year comparison of water usage. 
 
The Committee reviewed year-end projections for the Maintenance Programs Report and 
requested further review by Bert Moldow and Steve Parsons. 
 
The Committee requested more information on the downward trends for chargeable services 
and laundry revenue; additionally, further information on the upward trend in employee 
compensation during Q3.   
 
Staff was directed to close remaining funding approved by Resolutions 03-15-73 and 03-15-137 
for Miscellaneous Energy Projects.   
 
GRF Trust Facilities Fee Policy  
Pamela Bashline, Community Service Manager, updated the committee on the new Trust 
Facility Fee Policy that was adopted by the Golden Rain Foundation and how it will be 
incorporated into the resale process. The Committee requested a copy of the information 
bulletin that will be provided to Realtors.  
 
Update on Year-End Membership Application Process 
Discussion ensued regarding the availability of board members during the holidays to approve 
membership applications.  
 
Finance Committee Charter 
The Committee reviewed the current Finance Committee Policy. By consensus the committee 
recommended the Board approve the Finance Committee Charter as presented.  

Investment Policy 
The Committee reviewed the current investment policy for Third Laguna Hills Mutual. By 
consensus staff was directed to send the policy to Merrill Lynch/Black Rock for review and 
recommendations, if any. 

Update on Year-end Contract Renewal Process 
Dan Hoxie, Purchasing & Supply Manager, provided a handout and reviewed the Annual 
Contract Renewal Process for contracts impacting Third Mutual. 
 
Update on Janitorial Variance 
It was noted during the financial review that the Janitorial allocation corrections have been made 
and the remaining variance to budget reflects specific hours worked at the 3-story buildings 
which varies slightly from budget assumptions.  Director Parsons was asked to discuss janitorial 
productivity rates with Bruce Hartley, General Services Director. 
 
Update on Dryer Replacement ROI 
Ms. Parker provided an update on data that is being collected from Maintenance for 
comparative energy and maintenance costs, needed to calculate an ROI on the coin operated 
dryer proposal. 
 
The meeting recessed from 3:27pm to 3:38pm.  

Agenda Item # 14a 
Page 2 of 19



Endorsements from Standing Committees – Trash Chute Repairs 
The committee reviewed an endorsement from the M&C Committee.  

A motion was made and carried unanimously to recommend the Board approve funds for 
cleaning all three-story building trash chutes by the end of 2017, at a cost not to exceed $30,000 
from the Unappropriated Expenditures Fund. 

Future Agenda Items 
Review of Investment Policy by BlackRock. 

Committee Member Comments 
None 

Date of Next Meeting 
Tuesday, December 5, 2017 at 1:30 p.m. in the Board Room. 

Adjournment 
The meeting recessed to closed session at 3:45 p.m. 

___________________________________ 
Steven Parsons, Chair 
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Financial Report for November 16, 2017 Board Meeting

SLIDE 1 – Total revenue for Third through September 30, 2017 was $24,932K compared to 
expenses of $20,550K, resulting in more revenue than expense by $4,382K.

SLIDE 2 – Now we look at those same results with a distinction between operating and funds.  
This chart shows how much of our revenue went into operations, with $13,807K coming in 
from assessments and $787K coming from non-assessment revenue. This is compared to 
operating expenditures of $14,498K. After backing out depreciation, which is not funded 
through operations, we can see that bottom line we had an operating surplus of $211K as of 
the reporting period.

SLIDE 3 – This chart shows how much of our revenue went into our reserve funds and the 
amount expended to date.

SLIDE 4 – Through September, Third was better than budget by $2,759K primarily due to
fewer outside services in reserve programs:

Building Structure Replacement started in August.  The vendor has not yet billed 
for all of the completed work.  Staff projects expenditures will be approximately 
$750K better than budgeted by year end.

Waste Line replacement started in July. Although work continues on the project, 
staff estimates that expenditures will be approximately $50K better than budget 
by year end.

Roof Replacements, started in May and will be completed by year end.

SLIDE 5 – On this pie chart, we show the Operating expenses to date of $14.5 Million by 
category, showing that our largest categories of expense are for compensation and utilities.

SLIDE 6 – The reserve balances on September 30, 2017 were about $28.9 Million. To date, 
contributions to reserves including assessments and interest earnings totaled just over $10.3
Million and expenditures to date totaled $6 Million. Additionally, fund transfers from operating 
surplus totaled $409K as approved by the Board in June via resolution 03-17-69. 

[No slide] – In closed session, we reviewed delinquencies for unpaid assessments totaling 
$298,338, which represents less than 1% of the annual assessment budget.  We are able to 
maintain such a relatively low level of delinquencies by following prescribed collection policies 
to pursue payment on these accounts, either through the non-judicial foreclosure process or by 
obtaining personal judgments in small claims court. The Board has been working closely with 
our collection firm and legal counsel to pursue further collection activity for unpaid accounts.

We also reviewed delinquencies for fines, fees and chargeable services totaling $147K. The 
Board will pursue further collection activity such as cable TV disconnection and small claims 
court. 
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7876 $20,660,350 $264,876$308,974January $23,481,992

7063 $20,379,400 $291,134$292,067February $18,400,200

8980 $22,910,361 $257,420$309,573March $24,765,800

9788 $28,616,128 $295,012$329,825April $29,024,579

91105 $24,537,100 $269,638$327,373May $34,046,751

8690 $22,067,900 $256,603$354,951June $31,945,600

9168 $27,013,400 $296,851$314,899July $21,413,120

10490 $32,699,074 $314,414$325,306August $29,277,556

8383 $23,485,500 $282,958$307,717September $25,232,780

7675 $21,449,050 $282,224$356,043October $26,703,200

**88 $27,762,000 $315,477November *

**70 $20,628,100 $294,687December *

TOTAL 865.00 $243,818,263

MON AVG 86.00 $24,381,826 $281,113

818.00

81.00 $26,429,158

$264,291,578

$322,673

* Amount is excluded from percent calculation

Monthly Resale Report

REPORT PERIOD

October, 2017All MutualsCommunity Services Department

MUTUALPREPARED BY

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

MONTH LAST YEARTHIS YEAR LAST YEAR LAST YEARTHIS YEAR THIS YEAR

Prepared by Community Services Department as of: of1Page 111/03/2017
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3038 $10,663,350 $355,445$381,923January $14,513,062

3128 $11,354,000 $366,258$353,125February $9,887,500

4442 $14,408,861 $327,474$361,567March $15,185,800

4945 $18,170,528 $370,827$418,826April $18,847,150

4444 $13,703,900 $311,452$412,681May $18,157,951

4249 $12,838,300 $305,674$428,805June $21,011,450

4636 $16,112,500 $350,272$375,723July $13,526,020

5647 $21,085,200 $376,521$382,281August $17,967,189

4146 $12,651,500 $308,573$356,001September $16,020,038

4046 $13,386,500 $334,663$408,798October $18,804,700

**43 $16,453,200 $382,633November *

**36 $12,528,800 $348,022December *

TOTAL 423.00 $144,374,639

MON AVG 42.00 $14,437,464 $340,716

421.00

42.00 $16,392,086

$163,920,860

$387,973

% CHANGE -
YTD

-0.5% 13.5% 13.9%

% Change calculated (ThisYear - LastYear)/LastYear

* Amount is excluded from percent calculation

Monthly Resale Report

REPORT PERIOD

October, 2017ThirdCommunity Services Department

MUTUALPREPARED BY

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

MONTH LAST YEARTHIS YEAR LAST YEAR LAST YEARTHIS YEAR THIS YEAR

Prepared by Community Services Department as of: of1Page 111/03/2017
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4638 $9,883,000 $214,848$236,024January $8,968,930

3835 $9,023,400 $237,458$243,220February $8,512,700

4538 $8,501,500 $188,922$252,105March $9,580,000

4843 $10,445,600 $217,617$236,684April $10,177,429

4760 $10,833,200 $230,494$264,813May $15,888,800

4440 $9,229,600 $209,764$268,604June $10,744,150

4532 $10,900,900 $242,242$246,472July $7,887,100

4843 $11,613,874 $241,956$263,032August $11,310,367

4237 $10,834,000 $257,952$248,993September $9,212,742

3629 $8,062,550 $223,960$272,362October $7,898,500

**45 $11,308,800 $251,307November *

**34 $8,099,300 $238,215December *

TOTAL 439.00 $99,327,624

MON AVG 43.00 $9,932,762 $226,521

395.00

39.00 $10,018,072

$100,180,718

$253,231

% CHANGE -
YTD

-10.0% 0.9% 11.8%

% Change calculated (ThisYear - LastYear)/LastYear

* Amount is excluded from percent calculation

Monthly Resale Report

REPORT PERIOD

October, 2017UnitedCommunity Services Department

MUTUALPREPARED BY

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

MONTH LAST YEARTHIS YEAR LAST YEAR LAST YEARTHIS YEAR THIS YEAR

Prepared by Community Services Department as of: of1Page 111/03/2017
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OPEN MEETING  

REPORT OF THE REGULAR MEETING OF THE 
THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE 

Thursday, November 2, 2017 – 9:00 a.m. 
Laguna Woods Village Community Center Board Room – 24351 El Toro Road 

MEMBERS PRESENT:  James Tung, Chair; Bunny Carpenter, Vice Chair; Susan Caine, 
John Frankel, Violet Lawrence (Advisor) 

MEMBERS ABSENT: 

OTHER DIRECTORS: Bert Moldow, Bill Walsh 

STAFF PRESENT: Bruce Hartley, Raul Arceo, Bob Merget, Dennis Pratt, Kayla 
Aninzo 

1. Call to Order
Chairman Tung called the meeting to order at 9:01 a.m.   

2. Acknowledgement of the Media
The media was not represented.   

3. Approval of the Agenda
Item 9 was changed to Item 9a; Garden Villa – Breezeway Resurfacing Project was added as 
Item 9b; Irrigation – Water Usage was added as Item 9c; Trimming for Solar Panels – Building 
2393 was added as Item 9d; 5509-A Paseo Del Lago West – Request for Tree Removal – 
Chinese Elm was added as Item 10d; and Building 5519 – Request for Tree Removal – 
Monterey Pine was added as Item 10e. 

The agenda was approved as amended. 

4. Approval of Meeting Report of September 14, 2017
The committee report was approved by consensus without objection. 

5. Chair’s Remarks
Chair Tung announced the departure of Kurt Rahn and announced that the Landscape 
Manager position remains vacant. The Landscape Department is now a Division of the General 
Services Department under Bruce Hartley, General Services Director.  

6. Member Comments (Items Not on the Agenda)
Ed McGill (2390-2C) commented that the tree trimmers under Clemente Sanchez, did a 
fantastic job and their work is much appreciated. 

Jean Montegnies (5519-3C) commented that the needles from the pine tree next to her building 
clog the gutter and requested that the tree be removed. 

Margaret Klein (3487-A) commented that her building has not received attention.  
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Lois Rubin (5509-B) commented that the tree roots in CDS 364 are pulling up her driveway.  
 
Robin Liguori (3473-B) thanked staff for removing the dead plants in her yard and asked when 
the plants would be replaced. 
 
Lois Fridlund (4025-1G) commented on the inactivity in her area. 
 
Chair Tung explained that a tree request needs to be submitted through Resident Services for 
tree removals. 
 
Staff responded to the comments and answered questions.  
 
7. Department Head Update 
Bruce Hartley, General Services Director, commented on the CEO’s reorganization of his 
department. All Landscape sections, with the exception of Golf Maintenance and Garden 
Center Maintenance, will be under the General Services Department. Landscape will continue 
to support the Garden Center as needed. The GRF Crew will be re-established to maintain 
clubhouses, gates, and other GRF facilities.  
 
Bruce Hartley expressed his vision of the Landscape Department. The immediate focus is to 
get back on track with customer service by continuously updating residents on progress, and 
ensuring the delivery of commitments made. He has been working with staff for three to four 
weeks, and is making progress. He is looking at methods of how work is done and is assessing 
how cycles should be broken down. Beginning November 1st, the mowing schedule will be on a 
9-day rotation, every other week. He is looking to fill the vacant Manager and Supervisor 
positions.  
 
ArborPro is a tree management software that stores tree inventory data. The Landscape team 
is currently testing the software and is ensuring that it meets Staff needs. At an additional 
expense, ArborPro will be web based to improve productivity in the field and to allow Village 
residents access to certain features of the program. The tree crews will start utilizing the 
software beginning January 2018.  
 

8. Consent 
None. 
 

Reports: 
9a. Landscape Manual 
The Landscape Maintenance Manual (Manual) is a guide for residents of Laguna Woods 
Village and is intended to educate and assist them on a wide variety of landscape topics. The 
current version of the Manual was last updated in 2011. Staff feels that an update is imperative, 
as laws, programs, procedures, and other information has changed.  
 
Director Frankel made a motion to direct staff to update the Landscape Maintenance Manual. 
Director Carpenter seconded the motion, and it passed unanimously.  
 
Director Carpenter commented that the Committee and Staff should work together and that a 
solar policy needs to be included. Bruce will pass Director Carpenter’s request onto Ernesto 

Agenda Item # 14d 
Page 2 of 4



Third Mutual Landscape Committee Meeting 
November 2, 2017 
Page 3 of 4 

 

 

Munoz. 
 
9b. Garden Villa – Breezeway Resurfacing Project  
Director Carpenter gave an update on the progress of the Garden Villa – Breezeway 
Resurfacing Project. The Committee is currently in the process of defining the overall design of 
the project. The Committee will meet with Garden Villa residents to present their 
recommendations in mid-December. 
 
9c. Irrigation – Water Usage  
The irrigation water usage in Third Mutual has been reaching Tier III and Tier IV billing levels. 
Staff explained that restoring plant health after the prolonged drought, underground pipe leaks, 
and landscape restoration efforts have all contributed to high water usage. There is a whole 
irrigation crew that is always focused on saving water, and performs routine checks on the 
irrigation system every six weeks, which includes pressure tests that check for leaks in 
underground pipes. Staff will reinvestigate problem areas to ensure optimal water usage. 
 
9d. Trimming for Solar Panels – Building 2393 
Staff explained that no tree removals or excessive trimming or topping is taking place at this 
time for solar panel clearance on Building 2393. Staff will perform tree trimming and crown 
reductions as needed.  
 
Items for Discussion and Consideration: 
10. Tree Removal Requests 
The Committee tour followed the meeting, and was attended by Chair Tung, Director Frankel, 
and Director Caine. Director Carpenter was absent. 
 

a. 3110-D Via Serena (Spinogatti, 08/03) – Request for Tree Removal – Queen Palms 
(3) 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the three palms. The Committee directed staff to revisit the request at a future 
date. 
 

b. 5152 Avenida Despacio (Kreter, 04/14) – Request for Tree Removal – Carrotwood 
Maryan Kreter explained her proposal to the Committee. 
 
Recommendation: the Committee unanimously took no action on the request to remove 
the tree. Request will be deferred to a future meeting, pending review and approval of 
the property owner’s proposed landscape plan.  
 

c. 5284 Pina (Um, 06/16) – Request for Tree Removal – Carrotwood 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree. 
 

d. 5509-A Paseo Del Lago West – Request for Tree Removal – Chinese Elm Tree 
Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree with the following direction to Staff: trim tree blocking streetlight and root 
prune tree to prevent damage to driveway. 
  

e. 5519-3C Paseo Del Lago East – Request for Tree Removal – Monterey Pine 
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Recommendation: the Committee unanimously recommended denial of the request to 
remove the tree. 

 

Items for Future Agendas:  

11. UgMO – Soil Sensor Pilot Project 
12. Review of 2017 Landscape Division Accomplishments 
13. 2018 Vision for Landscape Division 
14.  Arbor Pro Tree Management Software Update 
 
Concluding Business:  
15. Committee Member Comments 
Director Caine commented that there is no tree policy that she is aware of. She thanked the 
Committee’s new advisor, Violet Lawrence, for assisting with the re-designing of the breezeway 
landscape.  
 
Chair Tung asked for an update on ArborPro and what to expect at the meeting. 
 
Bruce Hartley responded that Staff is currently working out the ability to have residents look at 
tree information via ArborPro.  
 
Margaret Klein (3487-A) asked if the Landscape schedules are posted. 
 
Bruce Hartley responded that two week projections of Landscape schedules are posted on the 
Laguna Woods Village website every week, and are in the monthly Breeze. 
 
16. Date of the Next Meeting 
The date of the next meeting of the Third Laguna Hills Mutual Landscape Committee is 
scheduled for Thursday, December 7, 2017 at 9:00 a.m. in the Board Room of the 
Corporation’s principal offices, 24351 El Toro Road, Laguna Woods, California. 
 
17. Adjournment 
There being no further business, the chair adjourned the meeting at 10:45 a.m.  

 
 

______________________________ 
James Tung, Chair 
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OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
COMMUNICATIONS COMMITTEE 

Monday, October 23, 2017 – 1:30 p.m. 
Laguna Woods Village Community Center, Willow Room 

24351 El Toro Road, Laguna Woods, CA  92637 

REPORT 

Members Present: Burt Baum – Chair, Bunny Carpenter, Susan Caine, 
Bill Walsh 

Members Absent: Annette Sabol Soule, Carol St. Hilaire (Advisor) 

Staff Present: Brad Hudson, Becky Jackson 

1. Call to Order

Chair Baum introduced Sue Model (Presenter) and called the meeting to order at
1:36 p.m.

2. Acknowledgment of Press

Chair Baum noted no members of the press were present.

3. Approval of Agenda

The agenda was approved by consensus.

4. Approval of August Meeting Report

The report was approved by consensus.

5. Chair’s Remarks

Chair Baum thanked the committee members for attending.
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6. Member Comments  
 

 Members Susan Caine, Burt Baum and Bill Walsh commented on the difficulty of 
including the Asian community in surveys or focus groups.  
 

CONSENT: 
7. ACTIVITIES REPORT  

(a) New Resident Orientation Report 
Ms. Jackson gave the Activities Report and commented on New Resident 
Orientation attendance. 

 
(b) Docent Tour Report 

Ms. Jackson commented on Docent Tour attendance. 
      
 
8. COMMUNICATION WITH NEW RESIDENTS 

(a) New Resident Letter Report 
Ms. Jackson commented that the New Resident letters had been mailed. 

 
(b) New Resident Phone Calls Report 

Ms. Jackson commented that staff was in the process of finishing the new 
resident phone calls for the month of September. 
 
Director Susan Caine requested a copy of the script. 

 
REPORTS: 
9. REPORT OF MEDIA AND COMMUNICATIONS COMMITTEE 

Chair Baum reported on actions and discussions from the GRF Media and 
Communications Committee Meeting. 

 
ITEMS FOR DISCUSSION AND CONSIDERATION 
10.  INTRODUCTION TO SURVEYS – Sue Model 

Chair Baum introduced Susan Model, a resident of the Village and Professor 
Emeritus, University of Massachusetts.  
 
Ms. Model made a presentation to the committee, regarding focus groups, the best 
ways to obtain comprehensive information by asking opinions, the value of census 
taking, and  the characteristics of external and internal validity. Ms. Model distributed 
literature on improving response rates, methods of data analysis and facts from 
American Fact Finder.   
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The Committee Members discussed means of reaching out to residents for data 
including Village Television, mail, email, and The Breeze.  Ms. Model and the 
Committee discussed how to poll residents from other ethnic backgrounds, 
specifically the Asian community.  Brad Hudson, CEO stated the Village has 
performed several surveys in the past. 

 
11. COMMUNICATION PLANS 

a. Electric Dryers 
The Committee discussed ways of communicating effectively with residents the 
change in electric dryer usage cost to create transparency. Options discussed 
include Village Television segments and commercialso, town hall meetings, and 
The Breeze. 

 
b. Red Curbs 

In the interest of time, this item was not discussed. 
 

c. Lease Policy 
Staff presented a draft “Manor Lease Policy Reminders” flyer. 
 
Chair Baum stated he would like to revise the flyers. The Committee will revisit 
the flyers at a later date. 

 
12.  LEASING BROCHURE REVIEW 

The leasing brochure was discussed under item 11 (c). 
 
13.  TOPICS FOR THE VILLAGE BREEZE 
 

The Committee discussed various topics for the Village Breeze, including:  
 

• Electric Dryers 
• Red Curbs 

 
14. COMMUNICATION WITH THIRD RESIDENTS 

(a) Contest 
In the interest of time, this item was not discussed. 

 
(b) General Manager’s Correspondence Log 

The Committee viewed the General Manager’s Correspondence Log. 
 

(c) Other Approaches and Ideas 
In the interest of time, this item was not discussed. 

Concluding Business:  
 
15. Committee Member Comments 
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None. 
 

16. Date of Next Meeting–December 27, 2017 at 1:30 p.m. in the Willow Room. 
 

17. Adjournment  
With no further business before the Board of Directors, the meeting was 
adjourned at 3:55 PM. 
 

 
 

______________________________________ 
Burt Baum, Chair 

Third Mutual Communications Committee 
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OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
RESIDENCY POLICY AND COMPLIANCE TASK FORCE  

Monday, November 6, 2017 – 9:30 AM 
Laguna Woods Village Community Center, Cypress Room – 24351 El Toro Road 

MEMBERS PRESENT: Burt Baum, Chair, Bert Moldow, Steve Parsons 

MEMBERS ABSENT: Rosemarie di Lorenzo Dickins, Joann di Lorenzo, Bunny 
Carpenter 

ADVISORS PRESENT: Stuart Hack 

ADVISORS ABSENT: Marty Lopata 

OTHERS PRESENT:  Susan Caine, Bill Walsh  

STAFF PRESENT: Debbie Ballesteros, Tim Moy, Pamela Bashline, Christine 
Spahr, Francis Rangel 

CALL TO ORDER 
Burt Baum, Chair, called the meeting to order at 9:33 A.M.  

ACKNOWLEDGEMENT OF PRESS 
The Media was not present. 

APPROVAL OF AGENDA 
By way of consensus, the Committee approved the agenda as presented. The 
Committee agreed to take items out of order. 

APPROVAL OF MEETING REPORTS 
By way of consensus, the Committee approved the September 25, 2017 meeting 
reports as presented. 

MEMBER COMMENTS ON NON-AGENDA ITEMS 
Juan Gascon (2167-B) stated he has a landscape issue and is requesting information 
from Compliance.  

RESPONSE TO MEMBER COMMENTS  
The Committee Members stated that the Compliance Department will be in contact with 
Mr. Gascon.  

CHAIRMAN’S REMARKS 
Chair Baum stated the focus of this meeting is to review the revised Lease Policy and 
Forms. The goal is to send the policy to the next Board Meeting for review.  
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Report of TLHM Residency Policy and Compliance Task Force 
November 6, 2017  
Page 2 of 2 

________________________  
Burt Baum, Chair  
Third Laguna Hills Mutual 

ITEMS FOR DISCUSSION AND CONSIDERATION 

Modified Lease Policy and Forms 
Pamela Bashline, Community Service Manager, presented the modified Lease Policy 
and Forms. The Committee commented and asked questions. The Committee 
requested Ms. Bashline update the Lease Policy and Forms with the discussed changes 
and edits. 

By way of consensus, the Committee recommends the Board approve the revised 
Lease Policy and Forms.   

REPORTS 

Care Provider Policy Update 
Ms. Bashline presented the Care Provider Policy Update. Currently, there are 88 care 
providers that have been approved under the new policy. The Committee commented 
and asked questions. 

Lease Statistics for the past 3 – 5 years 
Ms. Bashline presented the Lease Statistics for the past 3 – 5 years. The Committee 
commented and asked questions. The Committee requested that the information be 
presented by gate.   

Disciplinary Status Report  
Francis Rangel, Operations Manager, presented the Disciplinary Status Report. 
Compliance have been making a presence in the Community and going on Village TV 
to discuss the rules and regulations as a result staff anticipates an increase in the 
coming months. The Committee commented and asked questions. The Committee 
requested that the information include the number of cases where the units are lessee 
occupied.   

ITEMS FOR FUTURE AGENDAS 
The Committee discussed adding change to the CC&R’s to require two year occupancy 
prior to leasing and Co-Occupancy as future agenda items.   

CONCLUDING BUSINESS 

Committee Member Comments 
There were no Committee Member Comments. 

Date of Next Meeting 
To be determined.   

Adjournment 
With no further business before the Committee, the meeting was adjourned at 11:24 
A.M. 
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